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Highlights for the First Quarter of FY2010

1. Achieved Target Net Sales
and Transaction Value

Sales for 1Q : ¥4,891 million (+39.3% year-on-year)
Transaction value for 1Q : ¥11,233 million (+70.7% year-on-year)

2. Marked Record for the Operating Income Rate

Operating income rate for 1Q: 23.0% (+17.2% year-on-year)
Dperating income for 1Q : ¥1,125 million (+112.8%; year-on-year)

3. Even Though Average Shipment Value
Increased, Total Members Fell Short of
Target Membership Level for 1Q

Total number of members : 2,197,147

Acquired members for 1Q 165,440
{wvs.target membership level for 10 : -20,744)

Average shipment value increased following the end of iree shipping
Ev campaign period. Annual purchass amount per mamber recoverad,

and nat sales and transaction value achicy ed targat for 10,

Record-high operating income rate was postad due to cut in SGEA

such as packing charge since purchase fems per shipment increased.

4. Commenced of Operation of inventory-linked
system with UNITED ARROWS LTD.

Aimed to improve inventory control efficiency, with preventing
sales opportunity loss and incrzasing customer satisfaction.
Started on May 19, 201 0.

5. New Shop Openings for 1Q

New shop openings : Tota 5 shops

6. Start of E-Commerce (EC)
Support of Popular Brands

SHIPS ONLNE SHOP : June 18, 2010

7. Start of “BOMB A SALE”

Initially implemented : Friday, June 25, 2010
to Wednesday June 30, 2010
Transaction value : ¥1,135 million
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Overview of the First Quarter of FY2010

(¥ millicrd

« Transaction vahse:

¥11.23 billion H70.7% YoY)

4,891 3,0?'1 +593qf:j giﬁgo 50_55,.;:' « Shipme nt valus recoverad

following the end of free shipping
campaign period.

Cperaling income increased by

1 ,1 25 529 +112.6% 1 560 72.1% injecting vanied acdvertisement

and holding down 3G&4.

1 .1 21 534 +110.0% 1 ,560 71.9% Recognition of forcign exchange losses.

613 302 | +103.0% 870 70.5%
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Net Sales

Steady sales growth

*Budgaled sales were achioved in 10
*Percent completion of budget for the first half: 50.5%
-Significout growth in net sales vras 59.2% above same quarter last year,

22,000 - -
20,000 W Othars : :

E Storo C-;I.'r-:r:a'inn & Administration E.Iu-:il.u.z-:{'- 1? 159 | I
1E,000 B Store Flanning & Develomment Business 5?1 I '
oo ]
14,000 J i
12,000 ; H;
10,000 5 f

|

&,000 : f
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Net Sales (Quarterly)

Steady quartery sales growth as well

Year-on-year comparison - Slore Planning & Development Business © +41.2%, Store Opertion £ Administritlion Business : +93.20;
=Commission rate ; average of FY2009: 24 4%, average of 1QFY2010: 251 %

6,000
Tl Others
u_ Store Operation & Administration Buzinass
2,000 B Store Planning & Development Business
4 000
5,000
2,000
1,000

(¥ million)
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Transaction Value

Transaction value for 1Q FY2010 : ¥11.23 billion
Commission transaction value for1Q FY2010 : ¥8.54 hillion

Budgeted transaction value was achieved as well

- B to B transaction value for 1 (including commission ransaction value) : ¥0.63 billion (£0.11 bilkon for 13 FY2009
* Totaltransaction value of new stores for 1Q : ¥57 million, 0.6% of the commission transaction value lexcluding Bto B transaction)

50,0
W Stors Plarning & Develo prent BEusiness (Dirsct seles)

450 u Storz Ooergtion & Adminisirztion Bus ress [Corsigament sales)

= 37.05
5.0

a0.a

25.0

0.0

Fy 2003 Fy 2004 [k FNLEE] FY FYALT Fr2ie ¥ A Fraiu
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Transaction Value (Quarterly)

Marked the second-highest transaction value fallowing 4Q of FY2009
*+¥4.6E billion [+70.7%) year-on-year

13.0

120 '! Stora Plerning & Development Businese |Diract esles

B Stors Ooeratior & Administration Dus ress (Corsigiment sales)

10.0

4.0
2.0
2.0

{¥ billion)

Fy2o
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Selling, General and Administrative Expenses

(¥ millian)
e
FYy2tino 2000
10 10
Item Y{?,: ;2?:5?9 Reasons for increase/decrease
Amount U Sales Amount b Sales
Taotal SG&A 1,872 38.39% 1,296 42.2% -3.9% | Helding cown SGAA by talking advantage of soale
F;i::i?‘lllil 289 5_ 9% 255 8 .3 g'fﬂ -2 _4 '.':'f‘ﬂ Ho:lding clown parsonnel expenses by oulsoonzing
Shipping & MNumber of purchase tem per shipment increased
transpt::-rtatl-:::-n 282 5-80.“"& 1 Bg 6.2?’{(} —0-40,-":3 after the end of free shipping campaign periad
Payment Mie to an inerease of commiszion =te o net salas
Collaction fees 238 4.9% 140 4.6% +0.3% iMo change inthe ratio of transaction value)
Advertising 0 Implementation of variad measures
feas 1 84 3‘80"’6 126 4'1 "6 -0'3{}{:’ to make best use of advertising fees
Outsourcing 98 | 2.0% 60 | 2.0% | +0.0%
Talking adwvant f acal fixed cost
Others 779 | 15.9% 523 | 17.0% | -1.1% | mopecalyremipen o ®
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Operating Income and Operating Income Rate

Marked record far the aperating income rate

=+11 ZEN year-on-year
4,800 o
4,400 B Cperstng income
# Operatng income rate
000 23.0% 250
3,600 =
3,200 : 0.0
2,800
2400 | 15.0
2,000 13.6%, . |
1
1,600 ' 10.0
1,200
GF
800 5.3 L -
—
400
19
Emilions  1.5% @)
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Operating Income and Operating Income Rate (Quarterly)
Achieved record for the quarterly operating income rate as well

1,200 30,0
W Cperstng income

& Operatng income rate (24 1 !1 35 1 !1 25
1,000 : ; 25.0
800 e 20.0
BO0 15.0
400 10,0
209 5.0
% million] |"ﬂ,.5f,|
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Cash Flows

P.11

¥ rillicd

T !'

ltem FY2010 1Q FY 2009 1Q YoY Heasons for increase/decrease
Cash flows from Pz
yment of Ineoime taxes, ate.

operating activities -200 -153 -47 ++¥0.33 billon year-on-year)

Cash flows from Acquisition of shares of an affiliate
investing aclivilies -1 DB '49 -97 {Crown Jewsl, Inc.)

Cash flows from Dividand paymeant
financing activities -389 -309 -80 Divicend per share ¥1,270)

Cash and cash aquivalents
q 6,456 4,600 1,856 | —

at end of period
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Number of Members

Total number of members increased steadily,

however, fell short of target membership level for 1Q

syztangel membershiplevd for 10 :-20,744
«+59.0% year-on-—pear
- mplementation of varied measwes to make best use of adveatising fees

2,500,000

2,028,707

/
')
r

/

1,265,4?é

2,000,000

HE e

1,500,000

1,000,000

818,448,
479,397, -

246,601 -7 i
110,452 .~

100,000 = _ AL

72,671

500,000
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Net Increase in Members (Quarterly)
Achieved huge net increase in members

following the record of 3Q and 4Q in previous fiscal year

«Metincreas2 inmembsars : +45.1 % year-cn-year
~Matiormwide TV commercials helped to rmisee awarenass of 2020 and acquire new members

200,000
066,756

DEC,000
200,000

168,440
150,000

100,000

50,000

{members)

Fr2mm FYARE FYJLE FYZUR FY20UF  FYZUU?  FY2000 FY20U0F FY2UGE  FYPINH FY2ULH FYSAULE  FY2UOM  FYZ2UUM FYAULM FYZUODY  FY RN
100 20 = 1 400 10 20 a0 FLR] g L¥| FLE ) 4t 1 20 a0 df) 10
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Number of Active Members (New and Reactivated)
Active members = Members who have made a purchase within the previous year

Net increase of new active members remained high
+5E,6% of by acquirad new meambers in 10 bacome active mambers

250,000
W Reactivetzd members {the sum value of reectivated members (A} and (B))
'E Cronmpaxnent of nelmambaeship increase macke op ol new Active members™
200,000 7.
HaarfivATRn memnsn (A Reacivated members (Bl
1 Candicted mErEarany e pairmtian * Condocied memberahis regist-etion
rafore the previois p2ar witrn he previnns y=a |
& o transaclion Mstory in past yaar 7. Ma trarsacton highan altae T esvioe yemr i
15“!':“:'“ 3 Feadivated memrDershp iy curment ouan A Hanclivater] mambecsin in Soesant nuarhs !
A 204,
2 2, U
I Corchected new memtership regstration in et ouerter 35 244
2 Ardiealeo e ship o current gquans | o
100,000 36,915 R41a e
a0, T ! 03,642
i
75, T , I
10148 4 74,88 )
A ¥ a4 1
50 : 13 Fan . ¥ i
2= 8,101 3,50 s IO ] | Bl .
; ) 050 ATH 48,4 E
5,664 Q) 5050 [ %5 o G - 2, 5T R L UGS 4
= 3,950 24,52 Tl
. . FLIE L 7,367 o |
lmam beca) . : y it [ F il {u

FYZzOo& FY2006 FY200E FY2006 FY2DOr FY2007 FY2000 FYeoDr FY200E FY2003 FYZ200R FYZ00R PYr2o08 FYeiog FY ool Feaoos Fye?Dno
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Number of Active Members
Active member = Members who have made a purchase within the previous year

Steady increase in the number of active members as well.

*Number of active members 4387812 members year-on-year
(469,830 members quarter-on-quarter)

871,316

1,000,000
©00,000
800,000
700,000

£0,000
545,284

500,000 483‘ 504
406,339 436,455

W 51302 384,815

200,000
200,000

100,000
[mermbers)
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Member Demographics as of une 30,2010
No signficat change in member demographics

Fermalerstio countinuously Incraased
»MNafionaide TV commercials hadped tol do increase of rmembers in Chugolw'Shikoku areawhens the commercials weare not other air.

140,000
120,000 12 = .
Kyushu/Okinawa 9 ¢ Hokkaido 4 % W iele
'“.HJ,UW .'~..'_I . _..' B -
: g S
Chugoluw/Shikoku 8 9 Tohoku 7% Fyyee -
g0000
60,000
KinkifTokai 27 % O Kkant: 40% s
i (Tokyo 15.8%)
Hokuriku/Koshinetsu 5% =% 40,000
Genderratio Area Gt
[membars)

Age structure fage) 1 10 15 20 25 30 35 40 45 50 55  BO..
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Total Number of Page Views per Month

Total number page views up in June thanks to summer sale
- Increasad in total number of page views in June as aresult of summer sale started on June 25 and =flect of TV commerdals.

00 000,000
700,000,000
G600 CC0,000
500 000,000
400,000,000
300 000,000

100,000,000

(PV)
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Annual Average Shipment Value
Average shipment value = Transaction value of EC business / Number of shipments

Average shipment value was recovering

«Averaga shipment valuz 10 FY2010: ¥13,134 (#11.1% year-an-yean
*Froportion of purchasas of ¥ less than 10,000 10 FY2008: 54 2% 10FY2M G 40.6%
~Product unit value 10 FY2008: ¥ 463 1Q FY2010: ¥7 182
16000 16,197

14000 13;660 13,554 o, t 139993 145041 135134

12,020

12000 11,831 11,486
10,000

2000

6,000

2,000

fyen)
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Annual Purchase Amount per Active Member

Annual purchase amount was recovering as shipment value rose

60,000
55,000

51,228 51,212 g
50,000 : 51,19 50,400

47,993
46,393
45,000 45,390
~__ 43,988

af,000
en)

Y2008 Y2003 Fr 2008 Fr2008 Fr2008 Fr2009 Fra008 Fy2008 Y2010

10 20 30 40 10 20 30 401 10

P.20
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Number of Shipments

Number of shipments was favorable as well
<+ 5.7 year-on-year

1 200,000

Lo 067,533

- 776,491
723,513
615935 &
540,253
416,620 W~

WX sege35 351,354 e =
_ﬂ E e

200,000

(shipments.

FY 008 F 003 Fy 008 Fr2008 Fr2008 Fy 008 Fra008 Fy 2008 Fa 0
10 20 a0y a0 10 20 aa 40 10
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Forecast Highlights for the Second Quarter of FY2010

1. More new shop openings are scheduled

=Store Planning & Development Business @ 5 new shops are scheduled to apen
+Store Operation & Administration Business : 34 new shops are schaduled to open

2. “Paul Smith” is opening in ZOZOVILLA

3. EC support business for apparel manufacturers (B to B business)
Release of new projects opening this autumn-winter season

“PAL CROSET OMLINE STORE" PAL CQO., LTD.
“MELROSE ONLINE STORE™ MELRODSE CO., LTD.



(¥ START TODAY CO.LTD, P.24

CLOSMG OF ACCOUNTS BRIEFIMG WATER AL
D6.00.201D-06.30.2010

Consolidated Business Forecasts and Dividends for FY2010

YooY change (%)

Net sales ¥23.00 billion 34.0
Operating income ¥4.60 billion 42.2
Ordinary incoma ¥4 61 billion 42.0
Net income ¥2 .58 billion 38.8
Met income per share ¥7,053.57 -
Dividend per share (plan) ¥1 ,750 -
Breakdown of Segmant YoY change (%)
not sales EC Store Planning & Development Business ¥11.91 billion 14.5
buSINeSS  siore Operation & Administration Business ¥10.88 billion" 67.9
Others ¥0.20billion -23.3
Total ¥23.00 billion 34.0

“Include EG suppor business for apparel manulacturers
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Mid-term Vision

Mid-term target of the Group

Transaction value 100 billion

10 vittion

Ordinary income

High Fashion
E-Commerce Website
“ZOZORESORT”

¥

Fashion

'E-Commerce Website
- “START TODAY”

= —

Mid-term Target for Transaction Value

37.05

21.89 =l

17.09

# billicon)

FrANT? Fra0os FYeI0s FYANC Franz
Mid-term 1 angat

P.2&
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Strategy of Market Expansion

Whilz ZOZORESORT expansion is prometad focusing on the fashion E-commerza market,
we accaleraie the devalopmant ol our lousiness into the varicus fashion areas through E-commerce support

[ ] Enfire apparel market

8 7070 dealing marded (Current)

' Mid-term
R Target for ;
- Transaction Value

High end

Volums Storo oporation”

Stome plamin |r_.f’
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Business Plan for FY2010

After “1Day 1Million” in a year of challenges, new challenge has come into view «--

a year of revolution

OO

Revolution

Industry  Consumer J START TODAY

Revoluton @’ Revoluton @  Revolution

P29
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Store Operation & Administration Business

Transaction Value Target : ¥40,900million (+62.0% year-on-year)

*Evaluating implementation as first business initiative during 10

«Plan to commence linking to inventory, which is carried not only in Z0OZ0 but alsa in warehousas and retail shops at tenant-side

* By mproving inventary control efficiency, it enables to reduce sales opportunity losses and fix inadeguate matching of supply and demand
«Even if ZOZ0O does not have inventory, it is possibla to continue to sell at ZOZ0 sites as long as tenant side has inventory somewhare

* Increaze member's satisfaction by reducing inventory risk and expanding the number of brands that were not handlzed by purchasing alone
*Increase amount of inventory and aim to expand scale of brand

*Plan to cpen tenant storas in ZOZ0VILLA

* Bxpand types of items handled by opening new stores
Develop brands with different targets from those of ZOZOTOWN, such as female-office-worker stylz so called *OL-type stylz”,
Ginza-type ladies style and gal-type girls style
(i.e., As for the existing Z0Z0 shops=»aquagirl and IENA for OL-type siyle, MIDWEST and ESTNATION for Gingza-type ladies style,
and SHELU'TTER for gal-type girl style)
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Store Planning & Development Business

e — =

Transaction Value Target : ¥11,000 million (+9.8% year-on-year)*

*Calculation based on merchandise sales only.

Cultivate and deliver up-and-coming brands
*Focus on discavering, cultivating and delwering pramising brands, and expand scale of each brand

Strengthen overseas transactions
«Create an exclusive block for overseas transaciicns
* Steadily carry out expansion starting with asos / DOVER STREET MARKET opened in the previous fiscal year

Improve gross margin rate by strengthening MD

* By communicating more closaly with brand sides, we focus on supplying more subscription sales and rearrivals of hot-selling products,
reproduction, and acceptng more ordars

+Curb inventory risk and promoie efficient sales

Maintain and increase gross margin rate by implementing flexible and strategic sales
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EC Support Business for Apparel Manufacturer

Transaction Value Target : ¥3,600million (+154.9% year-on-year)

Commissioned companies: 6 Acquired members: 125,199 Active members: 65,227

+Rapid increass in rumber of members and active members. Business results are moving favorably and are on track.
+EC support business portion ie not added to number of members and active membars for ZOZO overall.

-SHIPS Co., Ltd.’s EG opening (in June)

sLeveloping business in a wide range of fashicn areas including major overseas companies
« Currently maintain contact with multiple companies, several far which probability is quite high

«Create an exclusive block for EC support within the Store Operation & Administration Business
* Support strengthening of MD through close communication with brand side
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Transaction value Target by Member Category

Z0Z0 members

Existing members : ¥33.5billion (piease refer to page 34)
+ Newly acquired members : ¥18.4billion = ¥51.9billion (Please refer to page 35)

Manufacturer EC members: ¥3.6 billion

(Please refer to page 32)

99.9 billion

P.23
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Transaction Value Target: Existing Members ¥33.5 billion

Number of existing active members:

576,813 x Annual purchase amount per member ¥58,075 = approx. ¥33.5billion

(Table I-Gl

TAN, 75
447154
AF3

T ae2

12235

* Catlsulalon oF Ui g e o el ke T yoars o sl o Uy -0 e A POic R SuLiL per m2nby s Lt o e ver e o il s yeas.

460,865

138,47¢

59

178

AR3.283

9L, 514

34
102

256,570
58,320
4.0
72130

4.923

6.5
G583
207

4,640

]|
100

e
49 515
19.7

i T
3.958

181
45,5492
78,389

3,504

82

103

2 061,975

EDZ 184
AR6

a3 Bs

25,256

24T
£76.513
£8,075

A3.498

(Table I-I-IfI {(excluding B to B rarmssclion

SEHa mesamant
aroe e after acquiztion

Incresss sheayea gtar scqdlsklor

F=Cx=0)
G-A~F
H-D &) *Todsl armound - 11 G

I-G=H
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3z
83

Siguilivanl decieas gin v aller
cequistior, but oteblc mevonont
Trom 3econd year

Inorsass = noe pear afer accuiztion

FY2009
results

FY2010
estimates
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Transaction Value Target: New Members ¥18.4 billion

Number of newly
150 million

28,730
32

1072

1,500,200
2300

1427

12,555

43

ZE,00D

Estimated o
acquired members: X active rate: X amount per member: ¥ ¥18.4 billion

44%

AR, 54T
&0

1.422

TE2220
1,034

1,365

12,487

030

21,326
29

837

447,020

403

803

13503

ar

2,310

Annual purchase

{ex chuding B 1o B transaction)
¥28,000

-Monker asquetion v modomeore oficient nFY2H0
=M decrease of eticiey In acquetion duetd dexxrtinuation
o fres shipping

220,051

o7E lvvosTmont ef V21 billion
<l 1N adverts ngand sdes mromolon has

L11E Memba acqustion unil cosl iz
= ciR ervalive

Signtican: mcovery of average sHipment valse dee 1
discondimuation of hoa ehipoing

BE [atimxied actws rate is consenative

- Annaalpachasa amourt par persan 18
32302 come ervative
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Working Toward “Fashion EC” = “START TODAY”
Entering into the Second-hand Market

Investment with Crown Jewel, Inc.
sInvestment with Crown Jewel, Inc., a subsidiary of CyberAgent, Inc.,
that cperates an auction eita “CROWN JEWEL,”

specializing in popular fashion items.

« Ginza-yp ladias
{ gal-lyp= girs sty

Expand market in apparel industry o
=By utilizing our know-how cultivated in apparel e-commerce business and
Crown Jewel's know-how gained in the apparzl auction business,

Iarket
we aim to promate development of business in the second-hand apparel market.

and

e | 2 (Exampla)
Advantage of capital tie-up ' *Outlet appare|
*Develop business in the second-hand market at sites other than Z0Z0. SENEONC et

Existing apparsl markst

-Expect effect of enclosing customers through “Buy at Z0Z0, Sell at ZOZ0.”
«Crown Jewel spacializes in fashion and handles similar brands,
so0 it is easy to match to existing Z0Z0 members and

High-fashi
also possible to send customers from ZDZO. : ik

.ZG n
Faehicn B
“START TODAY™ Exisling

Products and Senvices
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Progress in Transaction Value Target by Member Types

Transaction Value Target : New Members ¥18.4 billion

— — — ———=  New members acquired
R | R R ‘Murnber ef newly aequired members in 1Q fell shorl of targ et level.
b “an R | B -Accelerate mamber acquisition alongwith full-swing TV commercial s

iperscn 1R9,1F4 IE8, 44D 20,744 after 1Q. (During 1Q, only G days from June 25.)

Rirrhee ot andva marrhars [parsonf” ug 548 a4 Ora 4.4

At rate 1) T B2 55 8%, A AGtIM’E rate

Purchsse ameunt per membar (f i | 16,892 -144 Higher than estimafion.
ﬂ_i:tall:ulma‘aea'nmrtiﬂllml 1 E88 1,538 |_ -30 | Purchase amount

= — — =

Mot © page 98 tor beoo feroxoukution of orrual plon ‘Transacton value of new members in 13 fall shert of the targat level.

Transaction Value Target : Exsiting Members ¥33.5billion

- — . Active rate
3 :;.|-.l.||.|-|| I EED - b ranes ~5m1;nd on track as pl:ll'll‘lod.
Ntk ol kool M 31,1410 - 2,081,075 | puret .
Murrbeor of aodive morrbo e {pooreon* 304,505 207,752 6,843 HrehEse amoun ;
—— —- «Purchasa amount per mamber rese as shipmant valus rosa
Active rate (1) 1166 3% -0.3% due to the and of free ehipping campaign period.
Purchezs ameurt permerrbar (i) | 27 (L5 | L HHE 1,459 -Tranzaciion value of exigting membors in 1Q was
I Tetal purchass omecant (4 milion) - ey | ||. #,600 69 { higher than estimation.
- — — ; — -

Fe'ter 10 page 34 1or bass for cacdadonof anpual plen
“Ternumize wl getve rennizes e ool olurigee e wl o pod e doiog P00 Gosding will bava neombes)
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Forecast for FY2010

Net sales ¥23,000 million

Transaction value ¥55,500 million
Crdinary income ¥4,610 million

Breakd own of
transaction value

Store Planning & Development Business

Store Operalion & Administration Business

EC Support Business for apparel manufacturer

Yo¥ change (9}

34.0
49.8
42.0

¥11,000 miltion
¥40,900 million
¥3,600 milion

Yo¥ change (2¢)

9.8
62.0
164.9

P.28
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#8{% (SOZO : Imagination) & £1:& (SOZO : Creation) + Internet

ZOZORESORT

Business Domain : High-sense Fashion
6 Services: Buy, Find, Gather, Decorate, Ask, Convey

Gather

Service totransmit
information for people
vigiting tha shte

&4

Decorate ' Convey

Wallpaper download = ' Q&A Message
senvice for PC of the BB5 distribution
and mobile : sarvice

b ¢
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A Summary and a Characteristic of Each Service

ZOZOTOWN

-The largest fashion shopping site in Japan
«System, design, logistics
— ariginally developed and operated
+Solid relationship with the brands carried,
ex) lnventory data connection

ZOZONAVI

+4, 832 real-life apparel shops introduction

~Electronic Dictionary of fashion informaticn

*Varisty of infonmation from shops

+135,328 patterns of coardinated styles
recommended by shops

sInduce customers by search navigation services

ZOZOGALLERY

PG and mobile wallpaper & scraen saver
download service of popular brands

ZOZOPEOPLE
“Website specializing in the distribution of

information about people, journals and items
+Users can share information among
themselves

Z0Z0 Q&A

+Everyday problems can be solved in a highly
rasponsiva way among users

Z0Z0 ARIGATO

*Posted message contributions

P4l

|
|
- |
e ey L
| ML R » i | :
i L
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269 employees '
.. {axrerqge age 270)

1,214 brands # .365!862 _
& : . issued shares
high fashion brand ' stockholders

% Corporate Principles ' -
|

“Make the world a better place,
and make the people smile
all over the world”

4,3.32 Ell'll;lps :

all over the country
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Our Strength

« The largest apparel EC business in Japgg

« Dominant position in high-fashion field

* Holding of our own EC-related functions : System, Design, Logistics, etc.

- Accompanied by original fashion information media

« Very loyal members with a fifty-fifty male-to-female ratio

« Solid relationship with business partners

—
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EC Business

Store Planning & Development Business (Direct Sales)
Launched 45 ariginal shops such as "EPROZE" and "QUNIEE" in ZOZOTOWHN.

Purchase and sell inventory from brand manufacturer.

!'T_Sales = Transaction value on each shopsr

Store Operation & Administration Business (Consignment Sales)
Operating 121 online shops, such as “United Arrows,” “BEAMS,” etz., in ZOZ0TOWN :
On commission basis without any inventory risk

Sales = Transaction value on each shops x commission rate

B to B Business
EC Support for apparel manufacturer : Established a subsidiary, Start Today Consulling, Ce., Ltd. | in May 2008

Sales = Transaction value on each manufacture x commission rate
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Others

Media Business
Advertisemznt using front pages and search results

' Sales = Advertisement chal_'gel

Credit Card Business
Issue “ZOZOCARD” (tied-up with POCKETCARD CO., LTD.)

Sales = Cashing balance x Commission rate + Shopping amount x Gaﬁ:nmiﬁiuhrr-até_:-

Others

Initial store opening charge, paid membership service “Z0Z0PREMIUM,"” etc.
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p———

Gr This material was made only for understanding the \1(
business of the company and not for offering to solicit
investment. \

The future outlook of the business results, etc.

\ described in this material was judged by the company /)
‘ based on the information currently available, and

\ include various uncertainties. Actual results may differ |/
E' from the future outlook.




