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OVERVIEW OF THE FY2017
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(AL BAM)

=] =] 17/0348 £4& 18/0348 E4& AT HAEE HA#DET & ERER
L) 212,090 270,543 27.6% 270,000 100.2%
=tE 76,393 08,432 28.8% 100,000 98.4%
= _EHFIZE 69,213 90,464 30.7%
SR 32.6% 33.4% 0.8%
B 2 2 42,928 57,794 34.6%
SR b 20.2% 21.4% 1.2%
B F 26 26,284 32,669 24.3% 32,000 102.1%
SR b 12.4% 12.1% 0.3% 11.9%
BT 26,442 32,740 23.8% 32,000 102.3%
e R 17,035 20,156 18.3% 22 200 90.8%
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OVERVIEW OF EACH QUARTER
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(347 EAME)

17/034H 18/03HA
ICEE] 11 SE2MFH | SE3MFH | F4mm¥HE 551 1A E2M 1A 3 HA SEAPUHA

EmikE | 42,284 | 44210 | 61,595 | 64,000 | 59,574 | 60,082 | 77,331 | 73,555

XTEXAR = e 11.9% 12.6% 141% 10.9% 13.4% 9.7% 12.6% 12.4%
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INCREASE-DECREASE ANALYSIS OF OPERATING PROFIT (YoY COMPARISON)
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CONSOLIDATED BALANCE SHEET 06

(Bf: BHM)

2017H3R1E) | (20187OAI B BO1THIRIIE) | (20185OAI B
TRENE 45,641 55,278 HENETE 23,906 27,243
55, BES 22.068 24571 |55, siHEE L 11,536 13,671
55, Eh 1,177 2,194 EE& & 1,945 2,664
ElE & 10,079 15,439 RIEEE 25,851 29,907
B EEERE 3,364 5,668 HEEA 29,461 40,892

B EEEE 1,075 3,222 55, BEHR 11,758

Ba% 5,639 6,548 maEaEt 29,868 40,810
HEGE 55,720 70,718 | &ff - MAEGE 55,720 70,718




EiEFX vy o - 7TO-DHRE

CASH FLOWS 07
(B4 - 3 AM)
== 17/0345 18/034f B 1R ER
=EEENICL B
ﬂw‘y’:/lx,_ 18,294 19,882 1,587
BEEHICL D () FOHBRIEICL 3T
= > 2725 8,219 54 () PBEZIC(%5RERE

¥rvrazn 493 (L) ATt B 0B OHE
HIFSEENIC L B
RN gt -4,995 9,215 4,220 (4E) EMSDIHLE

RERVRZEAIND | 50 151 | 24571 2419

HARTx =




ROEM##Z - HHERFEFIZEER (X

i n EXRS))

|

ROE AND NET PROFIT MARGIN
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TRANSACTION VALUE 09
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TRANSACTION VALUE (QUARTERLY)
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NET SALES (QUARTERLY)
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OPERATING PROFIT AND OPERATING PROFIT MARGIN 1 3
35,000 . "é‘%iﬂjﬁ 20.0%
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SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES

14

(B BEAM)
17/03%8 18/03#A HIEALE
. ®%8 XK ®%8 MRS | HEESt AR
At 12573 | 59% | 15854 | 59% | 0.0%

#a 5,485 2.6% 5,659 2.1% -0.5% | =EREEH17TEIAR 800%—~18FI3A K 904
Tmasao | 7088 | 3.3% | 10194 | 38% | 05% | mhumo tu o aesmitomssmnme
SREESHN L 1903 | 09% | 3958 | 1.5% | 0.6% |remmzmzm

mEEE 8,918 4.2% 14172 52% 1.0% | BxEENEE (2017F9A~)
feERFEH | 5456 | 2.6% 8,521 31% | 0.5% |rEmstozit
Teamm | 5775 | 27% | 4347 | 16% | -1.1% |covskmnakss
ssmemeR | 2009 | 1.4% | 1552 | 06% | -0.8%
sexrormar| 2776 | 1.3% | 2794 | 1.0% | -0.3%
R 2,114 1.0% 3,011 1.1% 0.1% | HLssEhIC VS EBIZEN
T 843 | 0.4% 989 | 04% | 0.0%
DhABEIEE 825 0.4% 312 0.1% -0.3% | sifARICONARE (7742F)
20t 4518 | 21% | 6627 | 24% | 03% |GEmelts sy oS onnsns
e 42,928 | 202% | 57,794 | 21.4% | 1.2%
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OPERATING PROFIT AND OPERATING PROFIT MARGIN (QUARTERLY)
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SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES (QUARTERLY) 1 6
18,000 20%
B sEE (mEE) 16.476
16,000 PARE SR CEEER (ijﬁl%m?&%) 1 5,770
14,000 13,561 13,684 16%

12,000 11.350 11,863

12%

10,000
9,193 9,236 8.788 9,228

8,000
8%
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4,000 »
(o]
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OVERVIEW OF SG & A BY EACH QUARTER 1 7
(8 HEHME)
17/03%4R 18/038A
1Y oMY HA I HA FEAMYHA 1M oM HA 34 HA A HA
I
"H 2% |uEuRsk| 44 |(uBEsk| e (wEmsk| 2E  (dmursk| 4E |(wEumEsk| 4% (yBEsk| o | wEmsk| 2@ (WEursk
PNES - 2854 | 6.7% | 2,788 | 6.3% | 3,449 | 56% | 3,482 | 54% | 3534 | 59% | 3,814 | 6.3% | 4,307 56% | 4,198 | 5.7%
e 1,362 | 3.2% 1,192 | 2.7% 1,531 2.5% 1,399 | 2.2% 1,423 | 2.4% 1,465 | 2.4% 1,469 1.9% 1,299 | 1.8%

F A YN |

(EHRETED) 1,491 | 3.5% | 1,596 | 3.6% | 1917 | 31% | 2082 | 3.3% | 2,110 | 3.5% | 2,348 | 3.9% | 2837 | 3.7% | 2,898 | 3.9%

ATl 425] 10% | 393| 09% | 490 | 0.8% | 594 09% | 746 | 1.3% | 1272 | 21% | 1,025 | 13% [ 913 | 1.2%

mEEE 1,837 | 43% | 2073 | 47% | 2,321 | 3.8% | 2,684 | 42% | 2,616 | 44% | 2931 | 49% | 4,282 55% | 4,341 | 5.9%

REBURFEHF 1,043 | 25% | 1,108 | 25% | 1,578 | 26% | 1,726 | 27% | 1,953 | 3.3% | 2,037 | 3.4% | 2,402 31% | 2,126 | 2.9%

7E|L;§:Ei$_§:>ﬁﬁ3> 650 | 1.5% | 1,006 | 23% | 1,216 | 2.0% | 2,902 | 4.5% 899 | 1.5% | 1,160 | 1.9% | 1,391 1.8% 895 | 1.2%

S BLEERE 223 | 0.5% 454 | 1.0% 551 | 09% | 1,770 | 2.8% 345 | 0.6% 393 | 0.7% 529 | 0.7% 283 | 0.4%

SR MEEE 427 | 1.0% 551 | 1.2% 665 | 1.1% | 1,131 | 1.8% 554 | 0.9% 766 | 1.3% 861 1.1% 612 | 0.8%

BfEH 478 | 1.1% 468 | 1.1% 565 | 0.9% 601 | 0.9% 597 | 1.0% 757 | 1.3% 828 1.1% 828 | 1.1%
AR AN B 194 | 0.5% 195 | 0.4% 220 | 0.4% 232 | 0.4% 197 | 0.3% 211 | 0.4% 278 | 0.4% 303 | 0.4%
Dh AEEEE 214 | 0.5% 256 | 0.6% 176 | 0.3% 176 | 0.3% 56| 0.1% 56| 0.1% 86| 0.1% 113 | 0.2%
Z Dt 1,089 | 2.6% 936 | 21% | 1,332 | 22% | 1,160 | 1.8% | 1,289 | 21% | 1,442 | 24% | 1,874 | 2.4% | 2,050 | 2.8%
RER 8,788 |20.8% | 9,228 |20.9% | 11,350 {18.4% | 13,561 |21.2% | 11,863 [{19.9% | 13,684 |22.8% |16,476 | 21.3% | 15,770 |21.4%
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FREBAEZ

NUMBER OF TOTAL BUYERS 1 8
8,000,000
FRBAZF=BF1ELRNICIBLULEEBALAEZT7 VT4« TEEBHETS X NBAZEDEASTAR
TR NBEAEH-SEBERETHTBALLLIZ—TJBAER 7,205,777 7,223,227
-7 4 = =L \ - \ LA 2% 6,963,986
7,000,000 TIT4 73%@ l_£1-ﬂzl«l|7q(n_1lﬁllfli,ﬁ§lbtﬁﬁﬁ 6,734,740
TXNEBAER 6,324,033
6,000,000 . TIT74TSEBH 5,783,381 2,247,916 2,110,366
2,372,969
5,252,541 2552867

4,957,861 9112861

5,000,000 4,832,558 2,430,877
4,477,350 » 361 041
4,034,742 » 169 550
4,000,000 3,698,254 192,
3,603,196 1,088,387
1,790,424
1,512,242
3,000,000
1,201,775 1,296,937
4,591,017
2,000,000 3,803,156 4,181,873
5050.901 3,421,440
2,844,171 2%
2,686,926 <44
2,401,421 2,401,317 2.522,500
1,000,000
0
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NUMBER OF SHOPS ON ZOZOTOWN 1 9
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ACTIVE MEMBER DISTRIBUTION
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46,000

44,000
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36,000
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30,000

FRBARE

ANNUAL PURCHASE AMOUNT AND PIECES PER ACTIVE MEMBER 21
14
FHEEALLE O FEEA S
47,661
48,644 48,556 46,818 46,707
47.937 48,275 13
47,140 47,119
46,417
46,135
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44,279 11.4
11
10
9
8
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7
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ANNUAL PURCHASE AMOUNT AND PIECES PER EXISTING ACTIVE MEMBER 22
18
BE7 77« 7458  2EEHIPS1FEUERBRBLTWET7 I 71 J4&E
66,000
FREEALE O FFEBARK 64,290 17
04,000 63,004 62,761
61,770
62,000 60.929 61,098
’ 14.6 14.5 15
60,000 —® 144
14
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13
56,000 12
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50,000 9
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NUMBER OF SHIPMENT
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AVERAGE RETAIL PRICE 24
10,000 25%
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AVERAGE PURCHASE AMOUNT PER SHIPMENT 25
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THE RATIO OF SHIPMENT VOLUME TO THE TOTAL PURCHASE VOLUME ( by access terminal ) 26
100%
PC E/NAM I ARX—h+hT# >
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: 1759 T94% S04E o
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BUSINESS.PLAN FOR FY2018
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CONSOLIDATED BUSINESS FORECAST AND DIVIDEND FORECAST FOR FY2018

19/03HAETE AR (%)
T on UK = 3,60018H 33.1%
Sl = 1,470 M 49.3%
EEFE 40018 H 22.4%
ERMEE (WEmmbke) 11.1%
REFE 40018 H 22.2%
Het T ICIRE T 2 HHARFIZS 28018 M 38.9%
1452 7= V) HHERHERIZS 89.8M
1%E-VEkEEEe (FT) 36.0HM
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FY2018 TARGET BY BUSINESS SEGMENT

Eon kS B AR AIEALE
AZ2—b by TA2E 3,60018H +33.1%
ZOZOTOWNE=E 3,3001EH +25.5%
- REE av 7 3,09018H +25.2%
- Z0ZOUSED 21018 H +31.7%
PBEX 20012M —
BtoBE % 10012H +32.7%
5o b BiE AIEALE

5
i
;u.l:ll:

3018 M
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TRANSACTION VALUE
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CAPITAL INVESTMENT 31
5,000
SIL L, >
LRI E 4.565
4500 | Bl el
4,100
(=4
4000 D h AEHIZE
3,500
3,000
2,500
2,162
2,000 480
1,500
1,174 825
1,047 1,107
744 312

1,000 409

1,800

466 570 231
500 353 843 989
113 150 786 765
(BA[) . oy 300 586
0 B 53
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DIVIDENDS PER SHARE AND PAYOUT RATIO
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32

B s mue 44.8%
41.8% 41.5%
0,
g 2 4 () 40.3% 40.6% 40.1%
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29.0
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5.0
2.3
07 09 14 —
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MEDIUM-TERM VISION

8,000

7,500

7,000

6,500

6,000

5,500

5,000

4,500

4,000

3,500

3,000

2,500

366

oIk O FH B2
[] mamis

Wit J ) — T DR EIE
2021 3R

HamEikE 7,150f8M
=E kS 90018

802 958

561

1,146

1,290

1,595

2,120

2,705

3,600

5,080

34

7,150

(#8) 10/03

11/03 12/03 13/03

14/03

15/03

16/03

17/03

18/03

19/03 (5tiE)

20/03 (5t

E

)

21/03 (&)



hHAE O g L5

DETAIL OF MEDIUM-TERM VISION 35
(B : BAM)
2019F3 A A 2020F3 A A 2021 F3H HH
St hEE e R =t hEE

EmlikES | 360,000 33.1% | 508,000 411% | 715,000 40.7%

clt

= 147,000 49.3% | 241,000 63.9% | 393,000 63.1%

J

=T 40,000 22.4% | 58,000 45.0% | 90,000 55.2%
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MARKET EXPANSION STRATEGY

ZOZOTOWN

ZOZOUSED
(CtoBtoC)
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CORPORATE PRINCIPLES

0.443.... 904 .

‘_W}#%EP/L}&: Li=T7y>ado R eEs (F19 31.8% )

EHRP 2yl ERPITKEZ

Make the world a better place, Bring smiles to the world.

20,798. 722,

FHEBAZH
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MAJOR SERVICES

BARAED 7 7vg @Y b [ZOZOTOWN]

77y va ERDE LEABERRARD 12—y bavEZTHA b, < o .
11113 v 7, 6,4437 5> KOEURLY, g e o
I EEesS el E. EFUHEESIIE1B3,1002

VAT L, THA L MR E. ECICED AR £ BRI THRF. : m“‘!

ZOZOTOWN http://zozo.jp/

AARGZRAXROT77vya>ad—F4x— 77 [WEAR]

- BAZAKD 77y 3> aA—TFT1x-bT7 T
- dA—TFTax—beHiELAEY, BHRT7ATLE tyﬂ"éft%ﬁb‘%#ﬁ%?%é/ﬁf'{o

AT 4wl —H¥— (WEARISTA) &L T. SBEE. XFEBE. (A-ZF—%KE
EBANDZESM,

77 A > 0— K#1,1008E,

- MR TRERET,

WEAR http://wear.jp/

MTUTEEIB2017E6 A0 EH > TH—ERERTWELE LD

39



FEi2oWnT

OUR SUBSIDIARIES

M= X2 — b by 71 TG

X7 LB WEBTH 1 >, CRM. ifif3 - -R&DE

MRSty 12TL

I—Y¥-EhroshHTryda E@HMEER.
BRGEEITO ZRMBEE%ER.

MRSt T7 o275
ECH 41 MHIE. WEB~Y—4F 1> 7.
WEBtXa1UF+q. ECEET7TTUHS— g DR H,

XSt VASILY

AT L. WEBT Y1 >, #HiiTF%E - R&DE

MAsttHhZ o)L

V2T LR WEBTH 1 > HiliF3E-R&DF
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BUSINESS MODEL

ZOZOTOWNZEX

A=A
ZOZOTOWNICHET 31,105ENF > 514 >3 3 v TOEREID 4 S5E,
H5—EBNEEEEINRCHENBEREY X7 DEE LB,

e =823y 7OEREuRE X ZEEFHRIR

BN gy
ZOZOTOWNLEIZT. BEHERME. 75> KA —H— LW HEEFFOBYERST 57555,
SEtE =83 v 70OEalis
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