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FY20231Q | ZOZO, Inc.

HIGHLIGHTS

This is Yanagisawa, CFO of ZOZO, Inc. | will
provide you with an explanation of the key
points for this fiscal year. | am from Tokyo,
and my hobbies include running marathons,
cars, traveling, and relaxing in saunas.
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FY2023 1Q HIGHLIGHTS

Gross Merchandise Value ]3] .9 billion yen

(+3.1% YoY / Achievement rate 22.7%)

Gross Merchandise Value ]23.3 billion yen

(excluding other GMV) (+6.4% YoY / Achievement rate 23.0%)

Operating Profit 15.8 vitiion yen

(+10.8% YoY / Achievement rate 26.4%)

Operating Profit Margin 12.9 -

(+0.6 point YoY)

xOperating profit margin is calculated by dividing operating profit by the Gross Merchandise Value (excluding other GMV).



OVERVIEW OF EACH QUARTER

(million¥)
FY2022 FY2023
1Q 2Q 3Q 4Q 1Q

Gross Merchandise Value 127,928 123,210 155,358 137,820 131,920

lexcluding ofher GMV) 115,948 111,533 144,540 129,085 123,327
Yoy | 87%| = 90%|  91%| 7.0% | 6.4%

Net sales 42,590 41,176 52,699 46,956 45,871

SG&A 26,028 25,667 31,328 31,895 27,182
 Yoy® | 70%| = 76%| = 56%|  11.2%| 4.4%
| pfotnesross 22.4% | 23.0% | 21.7% | 24.7% | 22.0%

Operating profit 14,312 12,897 17,425 11,785 15,862
Yoy | 13.7% | 15.2% | 16.3% | 8.4% | 10.8%
| pfothesross | 12.3% | 11.6% | 1214% | °0.1% | 12.9%

* The percentages are calculated by dividing each item by the Gross Merchandise Value (excluding other GMV).
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INCREASE-DECREASE ANALYSIS OF OPERATING PROFIT
(YoY COMPARISON)

Changes other than expenses ' Other gross { An increase -0.2 Changes in expenses
: L | in fixed costs L
. profit increases e e e E T T Fo--mm------ TR i
: +0.6 . * Anincrease in the number : An Increase In _0 3 |
. A ! of employees  variable costs -,
: An increase in sales from : .gnlmcreasir:rf shlp'plr'l\g lnlcome * Anincrease in rent expenses - An increase in the Gross : An increase in the actual :
o o . . o . o . 1
: advertising business | a e.s growTh In periphera * Anincrease in depreciation Merchandise Value ' promotion-related I
I +0.4 1 services, etc. ! I
e e e e FMT - ' expenses -1.0 !
e e e e e e e e e e e e e e e e e e e e e e e e e e e e e —m e —m e —m—m—m——————— -
An increase in gross ) ) ' An increase 0 :
*An increase in expenses to 1 in other expenses ol 1

*Transfer of some outsourcing
commissions to other accounts

profit from the
ZOZOTOWN business
and Yahoo! JAPAN
Shopping

1

1

1

1

1

I attract customers

1 . . .

! *An increase in point-related
| expenses
1
1
1
1
1
1
1
1
1

* An increase in the Gross Merchandise Value
(Including Consignment sales + Yahoo! JAPAN Shopping)*

Operating
Profit

Operating
Profit

14.3

15.8

* PayPay Mall was integrated with Yahoo! JAPAN Shopping in October 2022.

* Changes in gross profit from the ZOZOTOWN business and Yahoo! JAPAN Shopping are calculated based on the level of gross profit before the deduction
of points and other expenses from sales of the ZOZOTOWN business.

“Fixed costs"include payroll costs for the employee, outsourcing commission (excluding logistics-related expenses), rent expense, and depreciation.
“Variable costs” include logistics-related expenses (including outsourcing), shipping expenses, and commission of payment collection The changes in
"actual promotion-related expenses” are calculated based on the sum of advertising expenses recorded in SG&A expenses and point-related expenses, etc.

(bn¥) “Other expenses” include all expenses other than fixed costs, variable costs, and actual promotion-related expenses.

FY2022 1Q FY2023 1Q
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GROSS MERCHANDISE VALUE
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* PayPay Mall was integrated with Yahoo! JAPAN Shopping in October 2022.
*YoY is the comparison of GMV excluding "® Others”



SELLING, GENERAL AND ADMINISTRATIVE(SG&A) EXPENSES

(million¥)

FY2022 1Q

FY2023 1Q

YoY

Amount

% to the Gross
MerchandiseValue

Amount

% to the Gross
MerchandiseValue

% to the Gross
MerchandiseValue

Increase / decrease factors

Payroll and staff costs(*)

7,132

6.2%

7,562

6.1%

-0.1%

Payroll costs for employee

3,115

2.7%

3,353

2.7%

0.0%

Transition of the number of employees
on consolidated basis:FY2022 1Q 1,466 — FY2023 1Q 1,645

Logistics-Related Expenses
(Including Outsourcing)

4,016

3.5%

4,208

3.4%

-0.1%

Outsourcing Commission
(Excluding Logistics-Related Expenses)

1,646

1.4%

1,591

1.3%

-0.1%

A decrease due to the transfer of accounts
Some expenses that were recognized as outsourcing commissions in the previous
fiscal year are now recognized as others

Shipping

7,996

6.9%

7,920

6.4%

-0.5%

The ratio of shipping expenses to the Gross Merchandise Value decreased due to the
impact of higher order value

Commission of Payment collection

2,733

2.4%

2,921

2.4%

0.0%

Advertising

1,721

1.5%

2,168

1.8%

0.3%

An increase in the measures to attract customers through web advertising
Recognition of expenses related to the advertising expenses for ZOZOFIT and niaulab

Rent expense

1,514

1.3%

1,568

1.3%

0.0%

An increase in a logistics center (Started the lease of IBARAKI 4 from March 2023)

Depreciation

465

0.4%

522

0.4%

0.0%

Amortization of goodwill

106

0.1%

96

0.1%

0.0%

Stock Compensation Expenses

10

0.0%

33

0.0%

0.0%

Others

2,702

2.3%

2,797

2.3%

0.0%

An increase due to the transfer of accounts
Some expenses that were recognized as outsourcing commissions in the previous
fiscal year are now recognized as others
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Total SG&A 26,028 | 22.4% | 27,182 | 22.0% -0.4%

* Payroll includes directors’ remuneration, employee salaries,bonuses, legal welfare expenses, welfare expenses, retirement benefits cost, provision for employee bonuses, expenses of company pension premium, subcontracting payroll,
a portion of expenses at logistics centers operation. “Employee” includes directors, full-time employees and personnel engaged in operations other than logistics operation, “Logistics-Related Expenses” includes part-timers, dispatched
workers(subcontracting payroll) and substantial personnel expenses within outsourcing commission of staff working for logistics operations.

* The percentages to the Gross Merchandise Value are calculated by dividing each expense by the Gross Merchandise Value (excluding other GMV).
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ACTUAL PROMOTION-RELATED EXPENSES

Actual promotion-related expenses: The sum of advertising expenses and point-related expenses 933
353
e
i
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FY20211Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q FY2022 2Q FY2022 3Q FY2022 4Q FY2023 1Q

* The actual promotion-related expenses ratio is calculated by dividing the actual promotion-related expenses by the Gross Merchandise Value (excluding other GMV)
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OPERATING PROFIT AND OPERATING PROFIT MARGIN

(QUARTERLY)

18,000 — B Operating Profit Operating Profit Margin (% to the Gross Merchandise Value) ]71425

16,000 | 14,987 14 312
14,000 — 12 59]

12,000 —
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10,000 —
8,000 [

6,000 [~

4,000

2,000 [

(million¥)

YoY
+10.8% 30%

15,862

25%
11,785 20%
15%

10%

5%

0%

0
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* Operating profit margins are calculated by dividing operating profit by the Gross Merchandise Value (excluding other GMV)

FY2022 4Q FY2023 1Q



N U M B E R O F TOTA L B U Y E RS Number of total buyers = Active members and guest buyers who made at least one purchase within a year

Guest buyers = Total number of guest purchases within a year :5: 2"- _Z;
. Active members = Members who have made at least one purchase within a year N - | g
° 2 &
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14 1 4 :
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*The results are only from the ZOZOTOWN business (https://z0z0.jp). Yahoo! JAPAN Shopping is not included.
* PayPay Mall was integrated with Yahoo! JAPAN Shopping in October 2022.
* Excluding the users who only purchased the body measurement device’ZOZOSUIT"'ZOZOMAT and“"ZOZOGLASS".
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NUMBER OF SHOPS ON ZOZOTOWN

1,800

1,700

1,600

1,500

1,400

1,300

1,200
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(shops)

1,000

(® Consignment sales
@ Outright Purchase / Production & Sales

],488 Bl ©24 @ 24 Bl ©2
Hl ©2 I
Bl 220 ®1.478 @ 1,492 © 1,486 11,498
1,468
FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q

* Shops of the private brand "ZOZO" and "Multi-Size"” are not included to the number of shops.

FY2022 2Q

FY2022 3Q

1,564
Bl 22

11,536

FY2022 4Q

FY2023 1Q
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AVERAGE RETAIL PRICE  oovenons
= Gross Merchandise Value of the ZOZOTOWN Business / Number of pieces shipped
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*The results are only from the ZOZOTOWN business (https://zozo.jp). Yahoo! JAPAN Shopping is not included.
* PayPay Mall was integrated with Yahoo! JAPAN Shopping in October 2022.
* Excluding the users who only purchased the body measurement device “Z0OZOSUIT” “ZOZOMAT” and “ZOZOGLASS”.



AVERAGE ORDER VALUE .
= Gross Merchandise Value of the ZOZOTOWN Business / Number of shipments
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*The results are only from the ZOZOTOWN business (https://zozo.jp). Yahoo! JAPAN Shopping is not included.
* PayPay Mall was integrated with Yahoo! JAPAN Shopping in October 2022.
* Excluding the users who only purchased the body measurement device “Z0OZOSUIT” “ZOZOMAT” and “ZOZOGLASS”.
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CONSOLIDATED BUSINESS FORCAST AND

DIVIDEND FORECAST FOR FY2023

FY2023 Plan YoY
Gross Merchandise Value 580.8 billion yen 6.7%
Gross Merchandise Value (excluding other GMV) 535.2 billion yen 6.8%
Net sales 200.7 billion yen 9.4%
Operating profit 60.0 billion yen 6.3%
""" Operating Profit Margin (¢fothe Gross Merchandise Vaiwe) | M2% | = -

Ordinary profit 60.0 billion yen 5.8%
Profit attributable to owners of parent 42.0 billion yen 6.3%
Net profit per share 140.07 yen —

Estimated dividends per share (Plan)

11 yen

* Operating profit margin is calculated by dividing operating profit by the Gross Merchandise Value (excluding other GMV).
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Initiatives for the governance

Effective June 28, 2023, the Company transitioned from a company with an Audit and Supervisory Board to a company with an Audit and Supervisory Committee.
Accordingly, Directors and Audit and Supervisory Board members resigned, and new Directors were appointed.

A company with an Audit and Supervisory Board

a (—% (—% Ratio of Outside Directors: 37.5% (3/8)
R Ratio of female Officers:18.1% (2/11)

3 Audit and
Supervisory Board members

0 O O
(AT

3 Outside Directors

0 0 0 0 O
(AT AT

*kincluding Audit and Supervisory Board members
(including 3 Executive Directors)

Board of Directors Audit and Supervisory Board

\ 4

A company with an Audit and Supervisory Committee (After June 28, 2023)

O 0 0 O O c 0 0 0 O O Ratio of Outside Directors:54.5% (6/11)
----| || I --| || || | | “ || “ | | I Ratio of female Directors:45.4% (5/11)
5 Directors 6 Outside Directors

(including 3 Executive Directors) (including 3 Audit and Supervisory Committee members)

Board of Directors
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