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FY2010 Highlights

1. Achieved “555 Revolution”

-Met sales for FY2010 : ¥23,6801 million (+38.7% year on year)
«Transaction value for FY2010 :¥57,131 million (+54.2% year on year)

2. Exceeded 3.13 million in total members
and 'l_.21 million in aﬂti\re_ members

*Members : 3,133,097 (+1,104,384 year on year)

[-385,616 members compared with the full-year target)
»Active members : 1,216,688 (+415,212 year on year)

3. Ja_pan Earthquake Relief Project

‘Donated ¥350 million proceeads from the sakes of 176,988 Z0Z0TOWN
charity t-shirts.

“Various projects are being considered for the continuous
support to the earthquake victims.,

4. 98 new store openings

Number of stores as of March 31, 2011 :

«3tore Operations & Adminizstration Business (Consignment Sales) : 198 stores

+Store Planning & Development Business (Purchased Stock) : 50 stores

P.02

5. E-Commerce Support Business for
Apparel Manufacturers: Start supporting
opening of 8 stores per year

*Number of stores as of March 31, 2011 : 14
*MNumber of stores opened by quarter
O1:1 Q2:1 Q3:4 Q4:2

* Stores opened for 04 :
R. NEWEBOLD OMNLINE SHOP by JOIU'X CORPORATION
MEN'S BIGI ONLINE STORE by MEN'S BIGI CO., LTD.

6. Implemented a share split and adopted
unit share system

*Mumber of shareholders @ 7,638
{+3,886 from the previous year end)
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Overview of FY2010

% Falllkan)

] Itam

FY2010 FY2009 YoY Change (%)
Transaction 57,131 37,054 + 54.2%
Net sales 23,801 17,159 + 38.7%

- i : 5,851 3,236 + 80.8%
e 5,865 3,247 + 80.6%
SO 3,103 1_,859 . 66.9%

P.03
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Net Sales

*Significant growth of 38.7% year on year
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P.05

Net Sales(Quarterly)

«Stora Planning & Development Business (Purchased Stock) : -7.6% year on year

«Stora Operations & Administration Business (Consignment Sales) : +57.8% year on yaar, B to B Business +124.6% year on year
7ol
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Transaction Value

Transaction value for FY2010: ¥57.13 billion
Consignment transaction value for FY2010: ¥41.24 billion
B to B transaction value for FY2010 : ¥4.19 billion

Target for transaction value for FY2010 was achieved as well.

Gross transacton value of now stores lor FY2010
« ZOZ0TOWH : 4.45 billion, 8.4% of the transaction value
« B to B : 0.46 billion, 11.0% of the B 1o B transaction valus

500

450 l B to B Busineszs
W Store Planning & Devalopment Businass (Purchased stock)
400 - 37.05
n

l atare Uperalicn S Adminlsieetian Susmess D onsignment sakes;

B8.1%

FY2003 FY2004 FY2005 FY2006 FY2007 FY 2008 FY2009 FY2010



(9 START TODAY COLLTD.

Transaction Value (Quarterly)

»Transaction value for Q4 FY2010:¥16.93 billion

«Consignment transaction value for G4 FY2010: ¥12.72 bilion

+B to B transaction value for ©4 FY2010: ¥1.25 billion

Transaction value marked a record high.

*+¥4.59 Billion (+37.1%) year on year

160
140 B E to B Businesa
" Stara Plarnn ) & Dealcoment Businass (Purch
Stare Jperaticn & Administratian Susmess LRon
1m l 1 JE] [} Fed T 1 | L
100
&
™ 6.18 595
490 485 1 mu
r
40 33.0% 23.00%
S | o 67.8% I 70-9%%
67.0% B.0%
|
(¥ Billien)
FY'2008 (3 i i)

50 S0k
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25,90, I 31.2%
: r
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69.4% S 9017
I
F¥2004 F (a0
10 20

12.34

P.07
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7.8% 74%
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P
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’ f.9%
-
21-9% N o oo, Jlo3 9%
B7.4% EE B2
[
FY2009 FY2009 FY2010 FY2010 FY2010 FY2010
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Selling, General and Administrative (SG&A) Expenses

P.08

(¥ milllion)
—_— — —————
FY2010 Full-year FY2009 Full-year YoY change FY2010 40
s Amount |*Transaction] s sales | Amount |%Transaction] o gl |%Transnction | o gales | Amount | ansaction | s gales

Total 5G&A | 10,475 | 18.3% | 44.0% | 7,135 | 19.3% | 41.6% | -1.0% | 24% | 3,119 | 18.4% | 46.2%
ravetand | 1410 | 25% | 59% | 1,248 | 3.4% | 7.3% | -09% | -1.4% | 421 | 25% | 6.2%
Shipping 1,367 | 24% | 57% 990 | 2.7% | 58% | -0.3% | -0.1% 406 | 24% | 6.0%
Payment 1 4191 | 21% | s0% 790 | 22% | 47% | -01% | 03% 353 | 2% | 5.2%
Advertising 2459 | 4.3% | 10.3% 1,021 2.8% 6.0% 1.5% 4.3% 792 47% | 11.7%
Cuzawrcing 420 | 0.7% | 1.8% 327 0.9% | 1.9% | -0.2% | -0.1% 121 0.7% 1.8%
Others 3626 | 63% |152% | 2,746 | 7.4% | 16.0% | -1.1% | -0.8% | 1,024 | 6.0% | 15.2%

1 |
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Operating Profit and Operating Profit Margin

Operating profit margin marked a record high
«Dperating profit © +80.8% year on year

6, 20

W Operating profit
&, 40 - Operatiosg profit margin

25,0

15.0

1000

5.0

FY2003 FY2004 FY2005 FY2006 Fy2007 FY2008 FY2009 FY2010
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Operating Profit and Operating Profit Margin (Quarterly)
Operating profit and operating profit margin marked a record high

2, (e
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Cash Flows

P.11

(¥ millien)

Itermn FY2010 FY2009 YoY Reasons for the change

Cash flows from Increasea of nat incomsa

operating activities 35935 2:461 1 54?4 Decrease by income tax payment
Cash flows from Acquisition of shares of an affiliate

investing activities _585 = 01 -485 (Crown Jewel, Inc.)
Cash flows from _ 5 _ Dividend payment

financing activities 462 306 1 56 (Dividend per share ¥1,270)

Cash and cash equivalents 1 ﬂ’nag ?’1 En 2’5?9 —

at end of period
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Total Members 3,133,091

*Tatal new members achieved in the financial yvear : 1.104.384 members
- +54.4% year on year

3,000,000

2,500,000

2028707/

!
!

! B

1,500,000 /
1,265,478 ¢

2 818,448~

479,397 7 |

246,601 _ —Pry
119,452 -~ e

127,149

72,671
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New Members (Quarterly)
New members marked a record high

=+35.0% year on yaar

330,720

266,756

250,000 242,074 245,109

200,000

168,440

150,000

138,303
123,350 122,114 ‘
- 102,983 - e
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Active Members (Quarterly)

Active members = Members who have made at least one purchase within a year

++ 415,212 members year on year (+119,213 members gquarter on quarter)

1,700, el

1,097,485
973,985

1,000, ()

i 871,316
801,486

00, 00

700,000

648,932

GO, 0D

545,284
ol lobl 483,504

436,455
400,000
361,302384.815

406,339

(e bera)
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Active Members (New and Reactivated,

P14

Quarterly)

Active members = Members who have made at least one purchase within a year

=55.0% of new members in Q4 became active members
*Marked record for new active membears
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Total Page Views per Month
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Member Distribution s of march 31, 2011)

Kyushu /Okinawa 9% Hokkaldo 4 %

Chugoku/Shikoku 8 %% Tohoku 6 %
.Mala Female ) ik 1
44“!;{} 5631;‘] Kinki/Tokai 27 % AN l r  Kanto 419
g s B (Tokyo 15.7 %)
. Hokuriku/Keshinetsu 5 94 : y

Gender ratio Geographical distribution

140,000

100,000

(members]

Age distribution (age)

P.18

10 15 20 25 30 35

40 45 50 55

60...
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Average Purchase Amount per Shipment

Average purchase amount per shipment = Transaction value / Number of shipments

= Average purchase amount per shipment Qd FY2010:¥13,470 (+12.1% year on year)
*Ratio of purchases of less than ¥10,000 or less Q4 FY2010:40.8% (04 FY2009:53.3%)
»Average price per product Qd FY2010:¥7,212 (Qd FY2009:¥7T,454)

16,197

16,000
o0 13,660 13,554 13,993 14,041

11,831 11,486

FY 2 Fy¥ 2008

Fy 2008
L)

15,237

P.1%
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Annual Purchase Amount per Active Member

55,000

51228 51,212 51,019 50409

50,000

45,412 44,936 44,659 '

45,000

40,000

(yan)

S

Y200 Fy 2008 FY200E Fo 20 FY¥ 2000 Fy 2000 Fy 2009 FY 2008 FYy20r o FY 2010 FyY2010 Fy20 0
1Q 20 34 40 10 20 Ch 4 10 20 30 40
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Number of Shipments
Number of shipments marked a record high

*+18% year on year

1,200,000

71,000, e

967,533

500, (el

00, Oelel

416,620

W0 ase 835 351,354 376,407
e

200, (e

Lahiprnents)

FY200E FY¥ 2008 Fy 2008 Fy 2008 F 20 FY .2 Fy 2000 Fy 2000 F¥2010 FY2010 FY2010 Fy20 0
1Q 20 3 LlF) 1Q 20 30 40 10 20 P 40
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Transaction Value Target by Member Type

Transaction Value Target for New Members : ¥18.4 billion

i - M e
T i S New member acquisition
- . Targel ot ‘Number of new members in FY2010 fall short of targat.
My Fris i ) 1,800,000 1,104,378 - 98 828
Active members [pemon)” 860,000 862,570 2,570 Ratio of active members to new members (%)
e of el — Higher t timation.
?:L‘*n;i'ai ;:I:T:\-Icln_c-.l:-:- ] e e igher than estimation
Annuad purchess amount par member (W) 28,000 _215._'.'15 -2 288 F"Lll‘t:l"laSE al'l'll:lunt
| Rhiaghisicimatonil e, ] B e ot | -1442 | -Purchase amount of new members in FY2010 fell short of target.
—_—— — - T — (— -

Transaction Value Target for Existing Members : ¥33.5billion

FY20D . . P
ECuing Members — Differsrce Ratio of active members to existing members (%)
Todal members as of March 31, 2010 | s _r_H-“"_ - 1513"5:' on track ae planned.
resigned membens inchuded) 2081975 2,081,975 .
Aertivia manmbars [pamon)® ATE 813 582 684 =14,128 Purﬂhﬂ Sg .ElrnDunt
T 2n7% zn.0% Sl 3O SDURRL A SR iiTtcr: R EXER e
significantly higher than target.
Annie purchess amourdd per mamber [V ER 7S E2.536 4 A51
Tofal purchase armount (¥ rallion) 5_3:_,455 l 35,128 J 1,650 N

The dctive members fs The pumibes of members who made & purchase dudng FY200 (including withdrmwn mamiens as ol O and)
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Consolidated Business Forecast and
Dividend Forecast for FY2011

Transaction value

Met sales
Operating profit
Recurring profit
Met income
Earning per share

Dividend per share [estimate)

Breakdown of

net sales
business
Others
Total

& doga not incleda translation Yalua af ZOFOTOWN JARAN Earhguaka Charily T-shirts

YoY change (%)

¥84.0 billion 47.0

¥32.2 billion 35.3

¥8.56 billion 46.3

¥8.57 billion 46.1

¥4.80 billion 54.7

¥43.7 -

¥10.5 -

Business segment Transaction value YoYchange (%)

el skt ¥67.0 billion 62.4
apoick et gt * ¥9.5 billion -18.7
B toB Business ¥7.5 billion 78.8
¥84.0 billion 47.0

Met sales

¥18.3 billion
¥11.4 billion
¥2.0 billion
¥0.4 billion
¥32.2 billion

Yo change (%)
72.2
-1.7
88.0
- 3.5
35.3

P.2&
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Business Plan for FY2011

We have now started running towards::-

840

STARTTODAY

EFM |

[I_Errmlmrmc:nt Friendship Managemeant)
Stimulate close relationships among co-workers.

QGustumcr Friendship Management)
Manage close relationships with custamers.

* Increase House Rent Allowance for

« Accepling returns. employees living near the Makuhari area. '
« 3% point reward. , « Encourage and financially support
- Former CRM department is re-named ) employee wellness activities.[Planned)

: * Provide personal Smartphongs.[Planned)

as “CFM department”,
. » Planning to constitute a new dt:;:-alr_tr'nprlt
' specializing in EFM |I'I|I : '
LI i

£ d

—

P.24
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Store Operation & Administration Business (consignment sales)

Transaction Value Target : ¥67,000million (+62.4% year on year)

Store Planning & Development Business(purchased stock)

I Transaction Value Target : ¥9,500million (-18.7% year on year)* j

« Continue discovering, cultivating and delivering promising brands, expanding scale of each business
« Re-categorize our original Men s select shops by style, combining 13 shops into 4 shops.

E-Commerce Support Business for Apparel Manufacturers

Transaction Value Target : ¥7,500million (+78.8% year on year)

P.27
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Transaction Value Target by Member Category

Z0Z0O members

Number of estimated active members : 904,800 *
Estimated annual purchase amount per member: ¥66,313=approx. ¥60.0 billion

Number of estimated new members : 660,000 x
Annual purchase amount per member : ¥25,000 = ¥16.5 billion

B to B business
¥ 7.5 billion

84.0 billion
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Overseas Operations

ZOZOTOWN'’S overseas sales transaction value of FY2010

¥ 100 million (@pproximately)

%

FY2011
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Grand Opening of Global Website

+ Japanese

« Chinese (Traditional)
» Chinese (Simplified)
* K.orean

* English
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Fashion Website Development in China

ETAHTTg' CO.LTD. Sﬂft Baﬂk

50.1 % 49. 9% ‘Tha ratio of shearholder' s equity includes

the 5% naw share subscription right which
Alibaba Go,, Ltd holds.,

Joint Venture Company (Hong Kong)

START TODAY HONG KONG Co.,Lid { Tentetative name }

é:.Z/AI ibaba
100% Subsidiary - mch—

support

Joint Venture Company

START TODAY SHANGHAI Co.Ltd { Tentative name )

establish OEEn

ZOZOTOWN b d

Developing Z0Z0TOWN in China by using Opening ZOZOTOWN on China's largest
Taobao's platform owned by Alibaba Group online shopping website Taobao maill
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Mid-to and Long-term Vision

Mid-to and Long-term target of START TODAY

i
i
J

FY20XX term Mid-to and Long-term Target /

for Transaction Value ) /
Transaction valuesoo billion : d
Recurring profit 50 billion 84. UJ,’P

55.5 l
37.05

(¥ Blllian)

FY2010 FYy2 0 FY2010 Fy 20K
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Strategy of Market Expansion

While ZOZOTOWN expansion is promaoted focusing on the fashion e-commerce markeat,
we accelerate the development of our business into various fashion areas through e-commerce support,

B Entire apparel market

! L0080 dealing market (Current)

Mid-to-Long-term
Target for

Transaction Value

¥500

_ billien

BioB Business
Suppor

¥

SR, i ——

Volume Store operation

Store planning

P.34
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Japan’s Largest Online Retailer of Apparel and Accessories
-ZO0ZOTOWN

: TOWH & - -]
ZOZOTOWN http:/fzoz0.jp/f - T .--E.Iitlm...u“.r.\ .? :m
«One of Japan's largest online shopping sites for fashion items =
248 stores handling 1,535 brands. Always offering more than 130,000 items with more than 3,000
new items a day on average.
*Usars can commant on mearchandise and share information via social networking sites such as
Twitter, Mixi, GREE and Facebook.
«Systems, design, logistics and other e-commerce functions retained in house.

ZGZGUILLA http://zozo.p zozovillas
*Online shopping site handling Japanese and international designer brands and luxury brands.

*Based on the visual theme of islands, the uniqueness of each brand is communicated by
operating a different store on each island.

ZGZGGUTLET nttp/ fzoz0. ) ps outlet /
«Offers items from United Arrows, BEAMS, TSUMORI CHISATO and other popular multi-label
stores and brands.
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A Summary and a Characteristic of Other Services

ZOZOPRESS http://zoz0.ip/2020press/ ZOZOPEOPLE http://people.zozo.jp/
*Fashion news site offering the latest information focusing on *Social networking service specializing in the distribution of
three genres, including “casual” and "mode,” for men and information about pecple, journals and items.

womaean, respectively, in the form of 1-page magazine articles
devoted to each genre.

ZOZOQ&EA ntp://0a.z020.5p/

*A bulletin board where fashion-sensitive people can exchange
ZOZONAVI -/ /navi.zozo.ps information through Q&A-style posting.
*Search site covering over 5,000 apparel stores throughout Japan.

ZOZOARIGATO nttp://arigate.zozo.jp/

ZOZOGALLERY http://gallery.zozo.jp/ *“Thank you™ message posting service to encourage people to
*Download services of computer wallpaper and mobile phone express gratitude for the good things in life.
standby screen image of popular brands. Every time a “thank you™ message is posted, START TODAY

donates ¥10 to World Vision Japan, an NGO,
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284 Empluyees |

Ewerage agp 27.6)

4 7638

1,555

> highfashinn_.hrand :
& Corporate Principles
“Make the world a better place,
and make the people smile
all over the world”

held by stockholders |

"4

5161 stores

all over the country
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Store Planning & Development Business (Purchased Stock)
Operate 50 stores such as “EPROZE" and “QUNIEE" in ZOZOTOWN.
Furchase from brand manufacturers and sell.

'Sales = Transaction value on each store

Store Operation & Administration Business (Consignment Sales)
Operating 198 online stores, such as “United Arrows”, "BEAMS" in ZOZOTOWN and "MARCJACOBS" in ZOZOVILLA

an commission basis without any inventory risk.

Sales = Transaction value of stores x consignment commission rate

B to B Business
E-Commerce Support Business for Apparel Manufacturers: Established a subsidiary Start Today Consulting, Co., Ltd. in May 2008

Consigning companies: 14 companies (as of March 31, 2011)

Sales = Transaction value of manufacturers x consignment commission rate

Credit Card Business

Issue "ZOZOCARD" (tied-up with POCKETCARD CO., LTD.)

Sales = Cashing balance x Commission rate + Shopping amount x Commission rate "

Others
Initial store opening charge, paid membership service "ZOZOPREMIUM", etc.



(9 START TODAY COLLTD.

ff This material was made only for understanding the
business of the company and not for offering to solicit

,‘ investment.

The future outlook of the business results, etc.
described in this material was judged by the company
based on the information currently available, and include
various uncertainties. Actual results may differ from the
future outlook.

— I
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