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Business performance

| FY2008 Third Quarter Highlights

1. Large Growth in Sales
and Operating Profits

-Sales ¥7,888 million (+23.8% Year-on-Year)
-Operating Profit ¥1,647 million (+21.4% Year-on-Year)

2. Addition of Restocking
Notification Email Function

-Total number of email applications: 313,706

(As of the end of December 2008)

3. New SHOP Openings

-Loree Rodkin (October 22, 2008)

-SHIPS KIDS (November 5, 2008)
-LOVE&PEACE&MONEY (November 5, 2008)
-n’ 44 (November 5, 2008)

-Paul Smith JEANS (December 4, 2008)
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4. Initiation of New
“ZOZOPEOPLE ”Service

-Launch of new information web site specializing in the distribution
of information regarding “people, journal and items”

5. Proposal for Large Advertising
Campaign for National Clients

@ Suntory Limited (Lipton : October 2008)

Lipton THE ROYAL TZOZORESORT STATIONERY COLLECTION |

Implementation of On Back Campaign

@ NTT Docomo, Inc. (Nov. 2008~end Jan. 2009)
Implementation of large-scale “docomo collection” in
commemoration of the debut of four new NTT Docomo
product series at the [ZOZORESORT |

START TODAY CO.LTD.
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Highlights of Performance in the

Third Quarter of FY2008

re-stocking of products out-of-stock when the

; Email function that notifies users requesting a
products are again available

Restocking Notification Email

(From October 1, 2008)

Members 92,465 64.2%

1.Number of Applicants Non-Members 51,479 35.8%
Total 1 43, 944 100.0%

2.Number of Applications 31 3,706
3.Total Value of Products Requested (Pre-Tax) ¥5,057,259,287

(October 1 to December 31, 2008)
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Highlights of Performance in the

Third Quarter of the FY2008

ZOZOPEOPLE is an information web site specializing in the distribution

of information regarding “people, journal (diary) and items(From December 10, 2008)

Log-in Ratio (Recent 3 Days)

Number of ZOZOPEOPLE user memb-
ers that do not make online purchases
(October 1 to December 31, 2008)

Characteristics

-Person-to-person online interaction that is not as
intimate as SNS nor as distant as blogs

-Working to increase the level of satisfaction among
existing members

Functionality

-Detailed profile of ZOZOPEOPLE members.
-Posting of Journal (Diary),ltems (Things) articles
-Article posting by themes creates shared interests
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Business performance

Overview of 3Q of the FY2008

(¥million)
Percent
FY20(_)8 FY200.7 YoY Budget for Completion
Item First Nine First Nine Change Full FY2008 | of Budget For Reasons for Increase/Decrease
Months Months Full Fiscal Year
Net o o “Others” and B2B sales were below targets
Sales 7,888 6,371 +23.8% 10,400 75.9% in 3Q, but largely in line with budgeted levels
. Cost declines due to reduced stock issue
O_peratlng 1,647 1,357 +21.4% 2,080 79.2% | costs and in-house conversion of consulting
income fees
Ordinary 1,661 1,315 |  +26.3% 2,080 79.9% | Receipt of interest
income
. Net 952 760 +25.4% 1,165 81.8% —
income

Previous year numbers are non-consolidated
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Business performance

(¥ million) Favorable Growth in Full
10,000 I others Fiscal Year Sales
i:ion:?n?’:?r;“gn; &in 8,584 -Budget achievement rate 75.9%
Store pTanani:g &us ess 127 7,888 -Large 23.8% year-on-year revenue
—— ) :
8,000 Development Business 133 increase achieved
2,685
6’:?168 2,546
6,000 —
1,486
4,000 |~ 3,388
9
337
5,772
1,825 5,209
2,000 — 1,244 4 4,551
1 3,042
1,243 1,821
| | | | |
FY2003 FY2004 FY2005 FY2006 FY2007 FY2008
3Q
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Business performance

Net sales (quaterly)

EC (Electronic Commerce)

(¥mition), [l Others 3,030
3,000 — Store Operations & 46 sales above budget, other
Administration Business 2 579 ] sales under budget
Store planning & 31 2,447 2410
2500 D Busi 52 ’34 -Other sales versus budget:
' 2,213 N e——— 998 minus ¥30 million
1,867 1 !?926 820 31 (Advertising business sales under budget)
2,000 — -Delays in B2B business
— 777 -
= 769
15500 - 545
1,000 — 1,986
ey 1618 o8
1,286 1,346 1413 B
500 |-
1 | | | |
1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008
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Business performance

Transaction Value/EC Business

Store planning&Development Business 17.09 1 5 94
Store Operations&Administration Business u
33.8%
32.7%
112
40.5%
4.69 66.2% 67.3%
64.8% 59.5%
(¥ billion) | | | [852% | |
FY2002  FY2003 FY2004 FY2005 FY2006 FY2007 FY2o08
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Business performance

Transaction Value/EC Business (quaterly)

Store planning&Development Business 6 1 8 Turnover growth also favorable

Store Operations&Administration Business -+¥1.02 billion year-on-year

5.16 321%
: 4.90 . 1%
4.67 4.85
33.4%
3.59 33.0%
( ¥ billion) 3.66 30.3% o 33.0%
35.8% 36.7%
67.9%

66.6% 69.7% 67.0% 67.0%
64.2% 63.3%

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008
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Business performance

Overview of 3Q of the FY2008

( ¥ million)
FY2008 First FY2007 First YoY End 3Q End 2Q Chang Reasons for
Nine Months Nine Months | Change of FY2008 of FY2008 from 2Q | /
Item (in ratios (in ratio [;lcrease
Value | % Sales | Value | % Sales | t0 Sales) |vajue | % Sales |Value | % Sales | to Sales) eerease
Total S.G. & A 3,074 39.0% | 2,389 37.5% +15% | 1,134 37.4% 978 40.6%| 4A32% -
Personnel Large increase in
Expontos 652|  83% | 463| 7.3%| +10% | 225\ 74%| 216|  9.0%| A15% oo MO
L ohipping & 386| 4.9%| 306 4.8%| +01% | 134| 44%| 125 52%| A08% -
ransportation
Payment
collection fees 361 4.6% 276 4.3% +0.2% 136 4.5% 112 46%| A01% —
Advertisng & | 78| 35%| 280 44%| A09% | 108| 36%| 81 34%| +02% -
Outsourcing Fees | 234 3.0% 235 3.7% | A07% 84 2.8% 75 31%| 4A03% —
Increased
oreasec
Others 1160| 14.7%| 826| 130%| +1.7% | 445 147%| 368 153%| 4 0.6% |personnal fees and
depreciation charges
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Business performance

Operating Income and Operating Income Rate

Operating income  -@- Operating income rate (%) Strong Growth in
(¥ million) Operating Profit
2,200 - 25.0% -79.2% achievement rate of budget
o consolidated operating profit for the
2,000 20.9% full fiscal year
1,800 - - 20.0%
1,600~
1,400
-15.0%
1,200
1,000 -
- 10.0%
800 0.0%
600
2001 15.0%
200~ 3o 97 107
| | | | | o

FY2003 FY2004 FY2005 FY2006 FY2007 FY320008
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Business performance

Operating Income and Operating Income Rate (quaterly)

Operating income - Operating income rate (%) Slight decline in operating
(¥ million) profit margin versus the
800 - -125.0% .
23.3% 21.9% previous year
700 - 20.8% 864 -Slight decline in operating profit
. o
20.1% 19.8% 600 8.4% - 19.7% - 20.0% margin due to lower-than budgeted
.4%
600 - advertising and B2B revenues which
508 lowered gross margin
500 - 474 -115.0%
406
400 375 381
-110.0%
300 -
200~ 4 5.0%
100 -

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008
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Business performance

Cash Flows
( ¥ million)
FY2008 FY2007 Change R f
Item First Nine First Nine Yo¥ FY2008 | From FY2008 Inereaaa Dacranse
Months Months Change First-half First-half
Cash flows from
operating activities 598 1,073 A 474 312 286 -
Cash flows from Acquisition of
investing activities A 226 A 76 A 150 A 169 A 57 tangible fixed assets
Cash flows from
financing activities A 230 1,408 A 1,639 A 240 9
End of period
cash and 4,533 4,037 496 4,295 238 —
cash equivalents

o
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Achievement transition - Members

Number of Members

1,044,724
941,741
818,448
/ Increase of
/339,051
479,307 |
,’/ Increase of
/I 232,796
246601
z/ Increase of
72,671 119452 8
(members)
1 1 | | | | 1
1Q 2Q
FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2008
P.13

1,166,843

Total Members

Surpass 1.1 Million

-Member increase from first anniversary
ZOZORESORT present campaign
-Lucky bag promotion in December
effective in drawing new members

START TODAY CO.LTD.
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Achievement transition - Members

Net Increase in Members (quaterly) 122 119
J

(members)

L Second consecutive
140,000 102,983 I year of 100,000-plus

new member growth
120,000 [

100,000 [~
80,000
60,000 [
40,000 -

20,000 -

0
122Q3Q4Q01Q220304Q1Q02Q3Q4Q 1020 304012203040 1Q2Q3Q4Q 1Q 2Q 3Q
FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008
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Achievement transition - Mem

Number of Active Members (quaterly)

Active member=Member who had purchased more than once per year

Second consecutive year of

406 339 strong growth in active
J _

450,000 members
400,000 - 384,815 i -Number of active members increases by
361,302 94,762 members (+21,524 quarter-on-quarter)
350,000 336,060 T -Continued magazine and listing advertising,
311,577 a mail magazine distribution promotes active
300,000 - 276,374 members
252,596 B
250,000 | -Active Member Profile
200,000 |- D Average Age: 27.7 years
B » Male/Female Ratio: Male 51% Female 49%
150,000 P All members have essentially the same
T geographical distribution
100,000 - 4 P Ratio of members making over five
50,000 i purchases/year: approximately 25%
0(A) | | | | | |

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008

P.15 o

START TODAY CO.LTD.



Achievement transition - Members

Member Demographics

(members)
80,000 [~ Member Profile and Average
Age are Positives
70,000 -
male female -Male/Female ratio same as previous year
49% 51 % 60,000 - -Average age increased by 0.8 years from
September 2008
50,000 - -Purchase profile is essentially same as
the previous year
Male / female 40,000 -
Hokkaido 4%,
Kyusyu/Okinawa Q% 4% 30,000 -
. Tohoku 7%
Chugoku/Shikoku 8
20,000 Average
Kinki/Tokai D5, 10,000 - 28-0
Kanto 41 % 0
Hokuriku/Koshietsu % o 1 10 15 20 25 30 35 40 45 50 55 60 65 70 75
(Tokyo 16.03%) (age)
Area Age structure
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Achievement transition - Members

Page Views per Month

Total
600,000,000 |-
—e— PC
—l—- Mobile
500,000,000 |-
400,000,000
300,000,000 |-
200,000,000 |-
100,000,000 —M
R A T T S T TN TN TN TR N

Apr Jun Aug Oct Dec Feb Apr Jun

FY2007 FY2008
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Decrease in PC-based
page views

-PC top page view count method
reduced by half

Mobile page views are
gradually increasing

¢/
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Achievement transition - Members

Average purchase unit price (quaterly)

Average purchase unit price:Transaction value/Number of shipments 1 6 1 97
’

15,406

13,846

13,730

13,388

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2006 = FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008

Average shipment value
reaches new historical high

-Fall and winter selling season boosts ave-
rage shipment value (+5.1% year-on-year)
-Expanded maker product supply and vari-
ation enhance customer purchase demand
-Economic recession encourages lot purc-
hases by customers

(Reduced shipping charges)

¢
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Achievement transition - Members

Yearly average purchased price per
an active member (quarterly)

Annual purchase amount

55,000 trending at ¥51,000 level
-Annual purchase amount in 3Q down
51 01 9 slightly (-0.4% versus 2Q)
51,418 51,165 51,150 ]
50,983 51228 51,212
50,000 50,645
| | | | | | |

45,000

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
¥ FY2006 FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008
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Achievement transition - Members

Number of Shipping (quarterly)

400,000 [~

358,835

350,000 - 328,827

351,354
300,000 - 320,561
261,957
250,000 - 232,166 261,068

200,000 -

150,000

T

100,000

50,000 —

| | | | | | |

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2006 FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008

376,407 Shipment volume continues

to show strong growth

-+14.5% year-on-year

P.20




Earnings forecast for FY2008

Consolidated Business Forecasts for FY2008

YoY (%)
Net sales ¥ 10.40 billion 21.1
Operating income ¥ 2.08 billion 17.9
Ordinary income ¥ 2.08 billion 20.6
Net income ¥ 1.16 billion 121
Net income per share (After Stock Split) ¥ 3,243.14 -
Dividend Before Stock Split ¥2,410 -
2,?;,6 After Stock Split ¥ 804 -
Bk f vor %

EC Store Planning & Development Business ¥ 6.56 billion 13.7

business | syore Operation & Administration Business | ¥ 3.51 billion 30.7

Others ¥ 0.33 billion 159.7

Total ¥ 10.40 billion 211

P.21
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Key Points of the Forth Quarter FY2008

§ Forecast Highlights for the Forth Quarter of
FY2008

1.Sale Results in the New Year

Sales Approximately ¥1.1 billion (+36.3% year-on-year)

Number of Shipping Approximately 40,000 (+40.0% year-on-year)

(from 2009, 1/1~1/5)

2.Scheduled New Shop Openings

-Three new shops in this fiscal year

3.New Projects in the B2B Business

P. 22 START TODAY CO.LTD.



Key Points of the Forth Quarter FY2008

§ Capital Management in the Forth Quarter of
FY2008

1.Stock Split (Board of Directors Approved on January 29, 2009)

-Split Method 3 new shares for each 1 existing
-Schedule Stock Split reference date: February 28, 2009
Effective date: March 1, 2009

2.Partial Gratis Award of the Company’s Stock By CEO
Maezawa Yusaku
-Number of Stocks Transferred:Maximum 2,020 shares
-Recipients:Start Today Group managing directors, corporate auditors, employees, their families and some customers

of the ZOZORESORT |web site managed by the Company, for a maximum of 2,020 recipients
-Award Period: Specified dates from April to June 2009

P. 2 3 START TODAY CO.LTD.
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Present problems

Possible to expand the demand

(Z0OZO member and purchaser are increasing)

Current issues Product supply
Posslble for expanding of demand.
i g Z0ZO an
« Product supply to satisfy demand is necessary

Number of the apparel brands
- Limitation for the ion of brands in ZOZOTOWN
because of adaptability with ZOZO brand

%

Z0Z0 user questionnaire Site design

Goods variation

Hishg 400 I

3.60

® Goods stock
® Size information
Goods photo
® Convenience of the site
@ Point saving rate
) ° ® Point usage
Packing form
Shipping charge
® Payment method
® Returning goods
@ Customer support
@ Site Q&A
® Mail
O Convenience of the mobile site

3.20 [
2.80
2.40

Satisfaction

2,00 240 260 3.20 3.60

Importance

P.25

Period of questionnaire
06/22/2007-07/25/2007
Number of respondents
27,321

Need the continuous product supply from brands carried by
ZOZOTOWN and the reinforcement of a fulfillment function

Need to explore business opportunities with the brands in other
fashion areas or markets which are not covered by ZOZO

Display example of out of stock items

START TODAY CO.LTD.



Future strategies

1. Expansion of >
EC business

%

3.Entry into new areas
/markets

Increase ZOZO members
« Active Advertising Activities
 Renewal of mobile website

Reinforce the merchandising

Expand business with the brands carried by Z0ZO
« Increase product supply from the brands

(especially sales on commission type)
+ Cooperate inventory information

* Brands carried by ZOZO

Support apparel brand’ s original EC site
(system development, site design, fulfillment etc.)

* Brands not carried by ZOZO

Feasibility study
« Another EC site (non-apparel products, overseas markets etc.)

P.26
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Future strategies

Business
velopmen
deve ip ent ® Another E-commerce site
@ Start of support for manufacturers’ own EC .
® open-network SNS service e < 3 Entry into New Areas
® Renewal mobile site - /Markets

-

=

é

é 1 Expansion EC business

FY2008 Fiscal year

P.27 START TODAY CO,LTD.
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Future strategies

BtoC

A

EC revel

Existing business
partner

New business
} partner

(existing products, ‘_

market etc.) 2

v

BtoB

(new products,
market etc.)

P.28
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Future strategies

Positioning of START TODAY
in the Apparel EC Market

Apparel EC Market (present)

The number of
brands carried

High end
A
The number of
brands carried
few <
(Single brand site)
v
Volume

»many
(shopping mall)

%

Vertical axis: brands

Horizontal axis: EC site characteristics
(number of brands carried)

O BtoC

The number of
brands carried

few <

{ BtoB

Apparel EC Market (future)
High end

e

.!o

The number of
brands carried

(Single brand site)

v
Volume

»many
(shopping mall)

P.29
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Future strategies

The significance of support business

for manufacturers’ own EC

» Production and management of
products photo and information

« Central control of inventory
for web sites

« Logistics management of
inventory for web sites

Original shop
(real-life)

site

Apparel manufacturer (brand)

» Secure merchandise supply
Information/
inventory
(ZOZOBASE)

* Reduce the loss of sales
opportunities

+ Raise business efficiency

New own EC site Z0zZO0

- Sharing customer information
between web shops and real-life shops

* Pulling in customers to original EC site

« Acquire and analyze customer
information and purchase history

Customer

P.30

START TODAY CO.LTD.



Business Outline

#8 {& (SOZO: Imagination) & &l i& (SOZO: Creation) + Internet

ZOZORESORT

Business Domain: High-sense Fashion
7 Services: EC, Navigation, Q&A, Blog, SNS (Social Networking Service),
CSR (Corporate Social Responsibility) , GALLERY

BT

P.31
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Business Outline

I A summary and a characteristic of each service

ZOZOTOWN

« The largest hi-sense fashion shopping mall
« System, design, logistics

— originally developed and operated
- Solid relationship with the brands carried

ZOZONAVI

« Over 3800 real-life apparel shops introduction
« Variety of information from shops
— ex. over 54,000 photos of coordinated
styles recommended by shops
« Gathering customers from real-life shops

ZOZOPEOPLE

« Web site specializing in the
distribution of information about
people, journals and items

* Users can share information
among themselves

ZOZOQ&A

+ Everyday problems can be solved in a
highly responsive way among users

ZOZOARIGATO

+ Posted message contributions

|
- &
%
8'
=

e
: me
ZOZOGALLERY e
« PC wallpaper & screen saver ‘c " ‘.. ol
download service
P.32
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Business Outline — Our Mission

225
employees
687 (average age 25.7)
brands
high fashion brands

120,883

issued shares
Stockholders

Corporate Principles

“Make the world a better place,
and Make the people smile all over the world”

N

3,800 1.16
shops million

from all over the country fashion-oriented customers

P. 33 START TODAY CO.LTD.




Business Outline

I Our Strengths

+ The largest apparel EC in Japan
+ Dominant position in high-fashion field

+ Holding of our own EC-related functions
: System, Design, Logistics etc.

+ Accompanied by original fashion information media -
ZOZOWALKER, ZOZORESIDENSE, ZOZONAVI, ZOZOQ&A, ZOZOARIGATO, ZOZOGALLARY...

+ Very loyal members with a fifty-fifty male-to-female ratio

- Solid relationship with business partners
: ex. Inventory data connection

P. 3 4 START TODAY CO.LTD.




Structure of corporate profits

I EC Business

Store Operation & Administration Business

Operating 64 online shops, such as “United Arrows,” “BEAMS” etc., in ZOZOTOWN
on commission basis without any inventory risk

Sales = Transaction value on each shops x commission rate

Store Planning & Development Business

Operating 33 original online shops in ZOZOTOWN:]:

Sales = Transaction value on each shops

P. 3 5 START TODAY CO.LTD.
W WEST 165 2-6 NAKASE MIKAMA-KU CHIBA 261-7116



Structure of corporate profits

I Others

Media Business
Sell internet advertising spots in ZOZORESORT

Sales = Advertisement charge

Credit Card Business
Issue “ZOZOCARD?” (tied-up with Pocketcard co., Ltd.)

Sales = cashing balance x commission rate + Shopping volume xcommission rate

Others

Initial store opening charge

B to B business
Support for manufacturers' own EC May 2008: Established subsidiary (Start Today Consulting, Co., Ltd. )

Sales = Each manufacturer's product volume x consignment commission rate

P. 3 6 START TODAY CO.LTD.



