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Takuya Daikoku (Daitaku)

How are you doing?



FY2022 2Q RICGRLIGRTS

The Company achieved record results in both Gross Merchandise Value and operating profit
for the first half-year, while the people’ s mobility continues to be active.

Overview

(O Gross Merchandise Value : 251,138 million ven (+9.4%.YoY)

O Gross Merchandise Value (excluding other GMV) : 227,481 million yen (+8.8%.,YoY) |
More than 10% YoY growth has continued in the ZOZOTOWN business and PayPay mall. .' v .

The measures to attract and promote customers were effective, resulting in good results. In addition, inventory volume, | . M i f -
which had been delayed in the first quarter due to the impact of the lockdown in Shanghai, recovered. '\ '
O Operating Profit : 27,210 million yen (+14.4%.,YoY) = Asurprised.

More than 10% YoY growth has continued.
Although the expenses for measures to attract and promote customers increased on a YoY basis, operating profit increased due
to a rise in gross profit resulting from growth in the Gross Merchandise Value and cost reductions, especially variable costs.

Gross Merchandise Value

O ZOZOTOWN BUSINESS O PayPay Mall : 22,739 million yen (+18.7%,YoY)
Gross Merchandise Value : 197,444 million yen (+11.3%.,Y0Y) O BtoB Business : 7,296 million yen (-41.4%.YoY)
Consignment sales : 188,859 million yen (+10.7%.,YoY) O Others* : 23,657 million yen
Outright Purchase / Production & Sales : 1,790 million yen (+38.2%.YoY) O Average Order Value : 7,566 yen (+3.0%.,YoY)
USED sales : 6,795 million yen (+21.3%.,YoY) O Average Retail Price : 3,487 yen (+6.8%,YoY)

* From the 2nd quarter of the fiscal year ended March 2021, GMV from the eCommerce website run by our consolidated subsidiary,
“yutori, Inc.”, stores contracting ZOZO option at PayPay Mall, ZOZOMO, and ZOZOSUIT (for paid sales) are recorded.

Z0ZO0O Option: Option contracts which enables fashion category stores outside

of ZOZOTOWN PayPay Mall, to participate in special events produced by Z0Z0O and get benefits from sales support.

ZOZOMO: The system which enables ZOZOTOWN users to place a layaway order of the merchandise at the physical stores.



FY2022 2Q RIGRLIGHTS

Profitability

(O Operating profit margin* (to the total gross merchandise value) : 12.0% (11.4% for FY2021 2Q)

- Factors improving profitability : Improvement of gross profit margin due to an increase
in the composition ratio of businesses that have a high gross profit margin
to the Gross Merchandise Value, a decline in logistics-related expenses ratio due to the improvement

of operational efficiency in logistics bases, and a decline in shipping expenses ratio due to higher order value.

- Factors worsening profitability : An increase in expenses to attract customers,
measures such as the point promotion program, and expenses for others due to an increase
in cloud server usage for the system replacement.

*Operating profit margin is calculated by operating profit divided by the gross merchandise value (excluding other GMV).

Topic

O ZOZOFIT, a new body management service that utilizes ZOZOSUIT's body shape measurement technology,
was launched in the U.S. (August 2022)

O The Company started to accept orders through "Made by ZOZ0O", a production support platform that aims
to eliminate inventory risk for fashion brands. (September 2022)

(O WEAR, a Fashion Lookbook app, officially launched the function to post videos of outfits. (September 2022)

O "AR Makeup" within ZOZOCOSME started to support a new category.
AR Makeup for blush, eyebrow, eyeliner, and mascara is now available. (September 2022)

O A distribution center, ZOZOBASE NARASHINO (CHIBA) 2, is now 100% powered by electricity derived
from renewable energy sources. (September 2022)

O Kotaro Sawada, Representative Director, President & CEO of the Company, was selected for
"The BoF 500 2022". (September 2022)

O PGA TOUR "Z0Z0O CHAMPIONSHIP" tournament of the year 2022 was held. (October 2022)
Dates: October 13(THU) - October 16 (SUN), 2022
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OVIERVIEW OF THE FY2022 2Q

erivaing ather avvr- | 209,067
76,212

Net sales

Ordinary profit

Profit attributable to
owners of parent

23,759
16,541

(million¥)

543,800 46.2%
45.9%

495,800

9.9% 181,300 46.2%

27433 15.5% m 53.3%
19,067 15.3% 35,900 53.1%

* % to the Gross Merchandise Value are represented in percentages after division by gross merchandise value (excluding other GMV).
* Effective from the fiscal year ended March 2022, we have adopted the new accounting standards for revenue recognition.
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OVERVIEW OF EACH QUARTER K X

(m|II|on¥)

FY2021 FY2022 | _ﬁ

116,812 | 112,695 (145,999 (133,369 | 127,928 | 123,210 s %H ~
f !: f-." 'I i

Gross Merchandise Valuel 106,700 | 102,367 132,519 [ 120,587 111,533
YoY (%) . . . . . 9.0%

Net sales

Gross Merchandise Value

SG&A

- e O TR e g e e e e e e

YoY (%)

(% to the Gross Merchandise Value)

Operating profit

| T i A A e e — ._..--l-"-l-—l"—'n—l-'l--l--q—--"'l-"'-

L YoY (%)

—— e — . —— — e

(% to the Gross Merchandise Value)

* % to the Gross Merchandise Value are represented in percentages after division by gross merchandise value (excluding other GMV).
* Effective from the fiscal year ended March 2022, we have adopted the new accounting standards for revenue recognition.

I'wastjustithinking ﬁB"ﬁ"r'. something®



INGREASE-DECREASE ANALYSIS OF

OPERATING PROFIT(YOY COMPARISON)

(bn¥)

Operating
Profit

23.7

FY2021 2Q

Changes other than expenses

Other gross
profit increases

+1.0

Increase in sales from
advertising business

+0.6

Increase in sales
from Consignment
sales comission

+6.4

- Increase in gross merchandise value
(Including Consignment sales +PayPay Mall)

Increase in fixed costs

-1.1

Changes in expenses

* Increase in tandem

with gross
merchandise value
(shipping income,
settlement commission
income, etc.)

+ Increase in the

number of
employees

+ Increase in

the number of
logistics bases

- Increase in

outsourcing

- The changes in "Consignment sales comission" is calculated based
on the level before the deduction of point-related expenses from net sales.
“Fixed costs” include payroll costs for the employee, outsourcing commission
(excluding logistics-related expenses), rent expense, and depreciation.

“Variable costs”

shipping expenses, and commission of payment collection
The changes in "actual promotion-related expenses" are calculated based
on the sum of advertising expenses recorded in SG&A expenses and point-related expenses, etc.

“Other expenses”

include logistics-related expenses (including outsourcing),

Increase in
variable costs

-0.7

+ Increase in gross

merchandise value

Increase in the actual
promotion-related

expenses
-1.7

o

- Increase in

expenses to
attract customers

- Increase in

point-related
expenses

include all expenses other than fixed costs, variable costs, and actual promotion-related expenses.

Increase in
other expenses

-1.1

. On-the-spot

expenses due to
an increase in the
number of bases.

+ Increase in the

usage of cloud
servers.

;

FY2022 2Q

Operating
Profit

27.2
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(million¥) Binla’newfenvironment:

llﬂ_.

FY2021

(as of March 31, 2022)

FY20222Q

(as of September 30,2022)

FY2021

(as of March 31, 2022) (as of September 30,2022)

66,172 ._
66,888 20,200 s r“nucunwm .
25,367 Total liabilities 72,177
2,383 .44,784

9

FY20222Q

Current liabilities

Current assets

102,305 103,775

Cash and deposits

Short-term borrowing

Merchandise and
finished products

2,060

Noncurrent assets

24,971

Tangible assets Shareholders' equity

11,284

Intangible assets

Treasury stock

2,621

Investments and
other assets




: n Customer:

| always enjoy using your
website.

month on ZOZOTOWN.

| am looking for a gift to
& send to a friend who is
] due to have a baby next

(million¥) goifar ilffromla’customer.

FY2021 FY2022 Reason for change

Cash flows from

operating activities 1 55278 326

n Customer:

Can you please let me
know if you have any
recommendations for a
baby girt?

Thank you in advance.

(FY2022) Expense for
the expansion of the
new distribution center

Cash flows from

investing activities -558 '35896 '3,337

(FY2021) Gains and
losses from the

purchase and disposal
of treasury stock

Cash flows from

financing activities 28,571 |-10,630 | 17,941

-

Let's start ’r"huem

TR T -

Cash and cash equivalents

at the end of the quarter 66,888 19,078

oyl

have anything to

Do you
report or discussZ s



CARITAL INVESTMIENTT

12,000
1 Capital Investment
(@ Depreciation O
® Amortization of Goodwill 10,000
10,000
8,000
6,000 ®

O 5,171

4.565
D ®
s03 e
» . a0
—

2,000 DA77 22,045 1.336 3404 22,437

5312 — 121,518 ®375 @1,977

I 080 ©2,051 I

(0

(million¥) FY2017 FY2018 FY2019 FY2020 FY2021 FY2022(Plan)

11




CASIH] FLLOWS & gash fiows rom operating actviies.  Gash flows from financing activites
@ Cash flows from investing activities @ Substantial free cash flows

@ + @ -Expenditure from dividends

45,000 144,790
139,895
35,000
@ 30,068
- @ 24,081
25,000 124,789 8
19,882
15,000
©10,584 14,807 -
12,089
5,000
FY2016 FY201 7 FY2019 FY2020 FY2021

-5,000 E@'m% @ 6,125 | I@-5,987 L_——Jo.4648 ®-1,283
®-4,995 ®-8,219

Y2018
“’6
o ®-12,059 @-6,771 ®-12,117 ®-34,823
®-9,215
'155000

Outflows through the acquisition of

-25,000 treasury stock: 24,412
'355000
Outflows through the acquisition of treasury stock:31,997
(million¥) Inflows through the disposal of treasury stock: 11,411 =Th

12




ROE AND NET PROFIT MARGIN

100% 9%
90% 0 8%
° 7.4% 6% 7.5% °
1.2%
80% 7%
%
70% 65.9% 688 ’ 6%
) 62.50/0
0 . 0
oo - 4.9% 5.4% 56.2% o
@
57.4%
50% O 4%
50.5%
40% 3%
@ Net Profit Margin (% to the Gross Merchandise Value)
30% 2%
OROE
20% 1%
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 (Plan)

* Net Profit margin is calculated by net profit divided by the gross merchandise value (excluding other GMV).
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40

30

20

10

¥ 0

[] Dividends per share
. Payout ratio

o
44.8% 46.0%

29.0
24.0

FY2017 FY2018

48.7%

30.0

FY2019

b

FY2020

FY2021

FY2022(Plan)




GROSS MERCRANDISE VALUIE

Gross merchandise value of new shops opened in FY2022 2Q ZOZOTOWN Business : ¥0.7 billion

(accounts for 0.4% of the gross merchandise value)

[] ©®2.8% ® 2.6%

400 |-

® 5.3% ® 0.6%

323.8 :D ®67% — @ 73.8%
. 0 -
350 - . 3 (5 3.5% @ 2.8%
300 - D717 == ©2.8% L= @ 1.8% @ 0.4% 251.1
- — 3 5.2% ® 4.6% @ 82.0% : 1
250 |- = ©2.8% 209% | |@06% [ ®9.4%
3 5.9% D 91.1% @ 89.5% ] ©29%
200 L @ 0.1% == 3 9.1%
@ 91.2% @ 2.7%
150 |- @ 0.7%
@D 75.2%
100 |-
50 |
(bn¥) O

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 2Q

600 -
(D Consignment sales : 1|

550 |- @ oOutright Purchase / Production & Sales 508_8 .: :
® USED sales : :

200 = g PayPay Mall [ ®9.2% '
450 L ® BtoB Business g g.g://o 'E :
® Others 6% : :

: |

-

L




GROSS MERCGHANDISE VALUEQUARITERILY)
2

160 1 Consignment sales e
@ Outright Purchase / Production & Sales ~ 145.9
140 ® USED sales " —
@ PayPay Mall ¢y 133.3 1279
(® BtoB Business — 123.2
® 9.2% -
® Others 118.6 — ® 9.6% —
12 n ; 1 1 6.8 00 il 9.40/0
0] a 1 1 5 1 1 1 26 ® 5.5% ® 4.7% = v ® 9.5%
) e @ 8.5% il ® 2.9% _—
@ 2.8% @ 71% @ 8.7% :! @ 9.2% Q @ 2.9%
— ® 5.1% =R o ® 9.2% = 3 2.9% @ 2.8% @ 8.7% 9.30
o ®5.0% —®53% L] O - @ 9.3%
100 9533 @ 6.2% ®) 5.5% @0.6% [ ., B ®2.6% .
e @ 10.5% ®84% [ ] = ©08% = — ©29%
903'0 ; 3 3.2% [ 1 @ 8.3% @ 73.3% o @ 0.8% ‘= )
®6.3% == 7" ® 2.7% ® 2.2% ® 72.9% s ey @ 0.7%
HEr™ 1o 01% ®0.5% ©03% = ®06% o 2.0% o ® 74.7%
80 E @ 2 20/0 ] @ 5.20/0 @ 82'20/0 Q @ 74_40/0 — @ 74.80/0 :l @ 0.5 /0
' _-— L 1) 73.8%
®05% [ |¥48% |
@ 86.4% ® 2.9%
60 @ 0.3%
@ 86.7%
40
20
(bn¥) O

* YoY is the comparison of GMV excluding "® Others”

FY2020 1Q FY2020 2Q FY2020 3Q FY2020 4Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q FY2022 2Q
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50,000 @ Consignment sales ® Advertising Business
(@ Outright Purchase / Production & Sales @ Others
45.000 @ USED sales
@ PayPay Mall 41,987 42,420 42,590 41176
3 BtoB Business @ 5,455 -
40,000 38,922 38,866 =5 1785
Daa33 [ 1 — 37,346 1®7, @ 4,530 @ 4,933
, — ®1.378 = @ 5,225
33,674 32 81 8 ] ® 1,238 @ 4,446 @ 4,608 ® 1,664 — ® 1,751 -
35,000 ’ L1 54073 &= ®1.230 ® 1,382 At 42,603 ® 1,140 ®620 LA© 1741 ;
@ 3,779 D D3BAT = 3 2162 E ©1092 [ ®1190 = ®1468 | |©4.089 @ 3,570 @ 3,283 © 638 & —— _A
30,000 — ® 776 ® 875 3813 | | ®3501 @ 2.872 E ® 1,236 == 834 3 3.592 3 3.244 @ 3,377 § hE._‘l:_huppenedeu| e
- = ¢ 936 - @ 2,722 @ 30,418 L = ® 3,443 i Wl =l
) ®11e1 = 2 608 ® 3,046 ® 2,546 3 ©1,062 =3 @ 938
e 000 L] ®1270 w1284 | | osese | | @359 = @716 © 2,980 26859 | |027818 =22 79
>, [ | ® 2,003 L | ® 2,611 LJ (1 25,246 @ 25,549 ® 562 ©25,952
@515 | | ®273 ] é—: @ 23,763
20,000 1 24,077 1) 22,990

15,000

10,000

5,000

0
(million¥) FY2020 1Q FY20202Q FY2020 3Q FY20204Q FY2021 1Q FY20212Q FY2021 3Q FY20214Q FY20221Q FY20222Q

* Effective from the fiscal year ended March 2022, we have adopted the new accounting standards for revenue recognition.
Point-related expenses, which had been recorded in SG&A expenses until the fiscal year ended March 2021, are reduced from sales
in the respective businesses, and the results are disclosed as net sales.
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SELLING , GENERAL AND

A@MJ[INHQ?[EBATI]VE(@@&ADEXPENQE§
(Cumulative amoeunt as of FYY2022 2Q)

(million¥)

FY2021 2Q

FY2022 2Q

YoY

Amount

% to the Gross
Merchandise Value

Amount |

% to the Gross

Merchandise Value § Merchandise Value

% to the Gross

Increase / decrease factors

| Payroll and staff costs(*)

13,770

6.6%

14,087

6.2%

-0.4%

5,606

2.7%

6,226

2.7%

0.0%

Transition of the number of employees
on consolidated basis: FY2021 2Q 1,359 — FY2022 2Q 1,485

Logistics-Related Expenses
(Including Outsourcing)

8,164

3.9%

7,860

3.5%

-0.4%

Efficient operations continued with an increase
in inventory storage capacity due to the re-leasing of the warehouses
of CHIBA 3.

Outsourcing Commission

~
Payroll costs for employee ‘
(Excluding Logistics-Related Expenses) l

2,929 l

1.4% |

3,303

1.5%

0.1%

An increase in outsourcing of system development, maintenance, etc.

Shipping

15,084

1.2%

15,705

6.9%

=l

-0.3%

The shipping expenses ratio to the Gross Merchandise Value declined
as the impact of higher order value compared to the previous year exceeded the effect
of cost increases due to the acceptance of the fuel surcharge.

5,059

2.4%

Commission of Payment collection
Advertising

3,009

1.4%
L

5,443

2.4%

3,512

1.5%

—f

0.0%

=i

0.1%

Expenses for ZOZOGLASS decreased.
Measures to attract customers, such as Web advertisements, increased.

2,863

1.4%

3,028

1.3%

-0.1%

I Rent expense
Depreciation

0.4%

938

0.4%

0.0%

An increase in a distribution center
(resumption of the lease at the warehouse CHIBA 3 from April 2022).

Amortization of goodwill

932
201

0.1%

212

0.1%

0.0%

Stock Compensation Expenses

51
)

0.0%

0.0%

0.0%

Others

4,281

2.0%

5,416

2.4%

Total SG&A

48,184

23.0%

51,696

22.7%

0.4%

An Increase in cloud server usage for the system replacement.
Purchase of equipment due to an increase in the distribution centers.
(1Q)

-0.3%

* Payroll includes directors’ remuneration, employee salaries, bonus, legal welfare expenses, welfare expenses, retirement benefits cost, provision for employee bonus, expenses
of company pension premium, subcontracting payroll, a portion of expenses at logistics centers operation. “Employee” includes directors, full employees and personnel engaged

in operations other than logistics operation,

“Logistics-Related Expenses”

within outsourcing commission of staff working for logistics operations.
* Numbers of % to the Gross Merchandise Value are calculated by each expense divided by gross merchandise value (excluding other GMV).

includes part-timers, dispatched workers(subcontracting payroll) and substantial personnel expenses

20
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. u Customer:

Although we could not
see each other's faces,

| felt as if | were looking
at items and having
suggestions closely in a
store. | Telf relieved and
enjoyed choosing the
items!




OPERAUTING PROFIT AND
OPERAUTING PROFT MARGIN@QUARVIERLY)

16,000 DOperating Profit

30%
.Operating Profit Margin (% to the Gross Merchandise Value) 14’987 14,31 2
14000 13,880 —
12,591 12,897 25%
12,000 - <
1 0f23 10,358 ] - 20% A
10,000 0,482 Hi. Rena!
= Wty
8,000 i 15%
; 12.3% |
6,000 10.90/0 /‘W%—‘ 11.30/0 \‘. 1160/0
l 1050/ o 100/0
’ 9.7% 10.97% 9.0% .
4,000
5%
2,000 ]
0o 0%

(million¥) FY2020 1Q FY2020 2Q FY2020 3Q FY2020 4Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q FY2022 2Q

* Operating profit margins are calculated by operating profit divided by gross merchandise value (excluding other GMV).
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SELLING,GENERAL AND ADMINISTARATIVE
(SE&A)EXPENSES(QUARTIERILY)

[ T

35,000 _ _ bdaps 50%
|:] SG&A (Quarterly) .SG&A expenses ratio(% to the Gross Merchandise Value) ' i
30,000 29£56 28,675
T | 40%
25742 22114 26,028 25,667
25,000 B 24_’:3,33 23,851
21,860 21 571 i
S 30%
20,000 i
22.9% 23.9% W 23.3%, 22.4% 23.8%, o 20,
/0 -$ 23.0%
20%
10,000
5,000
0) 0%

(million¥) FY2020 1Q FY2020 2Q FY2020 3Q FY2020 4Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q FY2022 2Q

* SG&A expenses ratio is calculated by related items divided by the gross merchandise value (excluding other GMV).
* Effective from the fiscal year ended March 2022, we have adopted the new accounting standards for revenue recognition.
Point-related expenses, which had been recorded in SG&A expenses until the fiscal year ended March 2021, are reduced from sales
in the respective businesses, and the results are disclosed as net sales. 22




Actual promoetion-related expenses (QUARTIERLY)

Actual promotion-related expenses: The sum of advertising expenses and point-related expenses

7,000 -~ o 10%
] Advertising expenses (Quarterly)
] Point-related expenses (Quarterly)
6,000 |-
@ Actual promotion-related expenses ratio 2,807 5 5492 89,
(% to the Gross Merchandise Value) ’ ’
5000 |- 1,688
4,000 - 2,194 o
3.451
3,115 3,057 . 3,015
3,000 |- — 4.4% il 4%,
0
884 g20 2,448 2,291 = 1,293 1,659
1,078 '
2,000 |- l_:__ 651 | @ [3.1%
1 ,398 | / 2.7% i2.9°/oh'"“'= i 2.2% 2.6%
544 2.3% 1
779 f.j ‘ ’ | 4,118 2 747 2%
1,000 |- & 1.6% 2,228 ==
1 5% | A 1,796 1,721 1,791
1,212 I
(0] 0%

(million¥) FY2020 1Q FY2020 2Q FY2020 3Q FY2020 4Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q FY2022 2Q

*The actual promotion-related expenses ratio is calculated by the actual promotion-related expenses divided
by the Gross Merchandise Value (excluding other GMV)

23




OVERVIEW OF SE&A BY EAGCRH QUARUER

(million¥)

_—0

Amount
Payroll and staff costs(*) 6,883
:;:oll costs for employee
—
“iinciuang ousorane | 4,051|  3.8%
e e e——
Excuing Losisics rames toomes | 1,429 3%
Shipping 7,597 7.1%
Commission of Payment collection ;; 80 2 ) 40/0
——
Advertising 1,796 1.7%
Rent expense 1,431 1.3%
Depreciation 454 0.4%
Amortization of goodwill 101 0.1%

Stock Compensation Expenses

Total SG&A

13

0.0%

24,333 | 22.8%

2Q

FY2021

Amount

% to the Gross
Merchandise Value

Amount

% to the Gross
Merchandise Value

6,887

2,774

1,499

7,486
2,478
1,212
1,432

478

100

38

2,237

23,851

Amount

Amount

% to the Gross
Merchandise Value

FY2022

—

23.3%

Amount

29,656 | 22.4%

28,675

23.8%

| 6.7% | 7,860 71% 7132| 6.2% | 6,955| 6.2%
3,300 2.5% | 4,146 3.4% 3,115 2.7% 3111 | 2.8%
— —— 1 +
4559 3.4% | 4396| 3.6% | 4,016
1.5% | 1,458 1.1% | 1,649 1.4% [ 1,646
17.3% | 8,275| 6.2% | 8,021 6.7% | 7996 69% | 7708| 6.9%
24% | 3,146 24% | 2,771 | 23% | 2,733| 24%| 2,710 2.4%
1.2% 4118 31% | 2,747 | 2.3% 1,721 1.5% 1,791 6%
1.4% | 1,432 11% | 1,432 1.2% 1,514 1.3% 1,513 1.4%
0.5% 503| 0.4% 541 0.4% 465| 0.4% 473| 0.4%
0.1% 101 0.1% 101 0.1% 106 0.1% 106 0.1%
0.0% 25| 0.0% 91 0.0%
—  EEm——
2.2% | 2,733 21% | 2,858| 2.4%

* Payroll includes directors’ remuneration, employee salaries, bonus, legal welfare expenses, welfare expenses, retirement benefits cost, provision for employee bonus, expenses of company pension premium,

subcontracting payroll, a portion of expenses at logistics centers operation.

“Employee” includes directors, full employees and personnel engaged in operations other than logistics operation,

“Logistics-Related Expenses” includes part-timers, dispatched workers(subcontracting payroll) and substantial personnel expenses within outsourcing commission of staff working for logistics operations.

* Numbers of % to the Gross Merchandise Value are calculated by each expense divided by gross merchandise value (excluding other GMV).

we have adopted the new accounting standards for revenue recognition.

* Effective from the fiscal year ending March 2022,
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NUMBER OF TOVAL BUYERS

Number of total buyers = Active members and guest buyers who made at least one purchase within a year

' W\ o
x\ \ :
N\ Sh|mﬁ:|‘lman is bnllmmj clnd kpfhdx

he f:g good nu,u’rch fmr yeu J

11,000,000 Guest buyers = Total number of guest purchases within a year 10,418,331 10,619,934 10’8_52’876
G Active members = Members who have made at least one purchase within a year 10,1 03,351 '_I G |
— 784
10,000,000 0485669 9730162 9,890,7/8 1375137 1,350,854 1,314,789
9,139,796 s 1,391,472 -
8,805,155 T 77 1,382,787 _.l =
9,000,000 |- ' 1,363,089 ’
8,662,560 |— r_ 1.347.940 T
1,370,626 1,965,856 )
8,000,000 |~ 1438807 ', ]__ v
7,000,000 [ [ ] AN A
M \ulwmws*’rh|n5mg of you, I(ul
T t
6,000,000 |-
|
5,000,000 |- '
| 8,507 997 8,711,879 9,043,194 9.269,080 09,545,087
7773.940 8,137,729 8,367,073
4,000,000 |- ’ :
7,223,753 7’434’?29
|
3,000,000 |- !
2,000,000 -
1,000,000 |-
0) ; l
(member) FY2020 1Q FY20202Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q FY2022 2Q

*The results are only from the ZOZOTOWN business (https://zozo.jp). PayPay Mall" is not included.
* Excluding the users who only purchased the body measurement device “Z0ZOSUIT” “Z0OZOMAT” and “Z0ZOGLASS”.
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NUMBER OF SRIOPS ON ZO0ZOTOWN]

1,800 .
1 Consignment sales
@ Outright Purchase / Production & Sales
1,700
1,600
1 532
1488 1502 1,516 1,510 52;”25
—
1,500 1 468 = . 20 = @ 24 =@ 24 @ 24 aes
1,433 218 o 1aes | |01478 | | V1492 |0 1486 |
00 1 404 = (2) 6 @® 1,450 ’
1.4 @5
- @ 1,427
1 5348 @ 1,399
= ® 5
1,300 @® 1,343
1,200
1,100
1,000
(shops) FY2020 1Q FY20202Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q FY2022 2Q

* Shops of the private brand "Z0Z0O" and "Multi-Size" are not included to the number of shops.
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AGTIVE MEMIEBER RISTRUBUTION

i@cfober:

P R

Gender ratio Geographical Age distribution
distribution 450,000
&-,. | 400,000
o ghz_(:/o 3.5% 350000

9.9% 200000 Average age

Chugoku/Shikoku ' 250,000
7.4, ' Kanto
140.5, BRI "

(Tokyo 16.1%)

150,000 Men 31.9
Women 35.0
100,000
50,000
(member)

O(age) 20 40 60 80 100

* The shown data on Active Member Distribution is only based on the numbers from the ZOZOTOWN business (https://zozo.jp).

PayPay Mall" is not included.
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ANNUAL PURGHASE AMOUNT
AND [PIECES PER ACTIVE MEMBIER

50,000 15
48,000
14
46,000 45,128
44,341 44804 )
44,000
42,845 42.363 42,343 42,549 42,403 42,959 42 401
42,000 11.8 11.8 =

10000 .h.\'\.__’../—ﬂ——t—*\.
11.7

M6 .., 445 1.6 116 16 i,

38,000
36,000 &
5 10 e ]

34,000 Shalllwe go to the meeting soonzs
OAnnuaI purchase amount 9 — —

32,000 :
@ Annual purchase pieces

30,000 8 (item)

(%) FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q FY2022 2Q

*The results are only from the ZOZOTOWN business (https://zozo.jp). PayPay Mall" is not included.
* Excluding the users who only purchased the body measurement device “Z0ZOSUIT” “Z0OZOMAT” and “Z0ZOGLASS”.
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ANNUAL PURCHASE AMOUNT
AND PIEGES PER EXISTING ACTIVIE MEMBIER

Existing active members: Active members who have passed over 1 vear since their registration

65,000 20

O Annual purchase amount

19
. Annual purchase pieces
60,000
18
Fashion andfartihavefa‘great
| ity e Lthey? |
55,000 affinity den fithey:
52,175 - =tk

51,523 51,066

50,139 .

50,000 49,257 49,037 49,064 49,254 49,407 49,331

14

13

45,000

Iifeel like | cantthinkifreely

12

40,000
(%) FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q FY2022 2Q

11 (item)

*The results are only from the ZOZOTOWN business (https://zozo.jp). PayPay Mall" is not included.
* Excluding the users who only purchased the body measurement device “Z0ZOSUIT” “Z0OZOMAT” and “Z0ZOGLASS”.
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NUMBER OF SHIPMENTS

13,500,000 (- 100%

O shipment volume 13,123,988 -
13,000,000 OYOY comparison 13,049,762
o - 12,800,550 |
12,742,183 .
80%
12,500,000 |- M .
11,960,223 12,085,053 How'is,the I%g sleei.red T-5h|r1 .eagign
12,000,000 - 11,816,663 60% Y =
11,500,000 | 472,548 | ,
11,162,186
11,011,990 40%
11,000,000 |-
10,500,000 |- 24.6%
~ 18.4% 20%
0 14.7%
10,000,000 |- O -4 A X 0
39 |~ 7:3% ot T, 8.6% | | .,
Ol6.4% o o
9,500,000 ~ L 0%

(shipment) FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q FY2022 2Q

*The results are only from the ZOZOTOWN business (https://zozo.jp). PayPay Mall" is not included. A
* Excluding the users who only purchased the body measurement device “Z0ZOSUIT” “Z0ZOMAT"” and “ZOZOGLASS". . |

30 __8it's awesome. B 5
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AVIERACE REVAIL PRICE

Average retail price = Gross Merchandise Value / Number of pieces

Csell them o zcai;ongWN"
at the end of tm_s month.

7,000 35%
DAverage retail price
(O YoY comparison
6,000
25%
5,000 | |
4,301 - | 4167 I'm glad every’rhfng]s}gmng well.
= : 15% By the wuyqureqyau ,_freé‘ﬁ’romg ht?
4,000 3,748 3,752 3 552 s
3,443 3,381 - 3, 490 3 264 T e 3,487
3,000 J 6.8%
' ' 5%
Dl 1.4% 1.8% |
2,000 I I 0.10/0
-3.8% 4.5 D[.3 10
- —tc —+0(-4.1% N35% [ | 17 5%
1,000 I I
01-11.8%
0 -15%

(¥) FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q FY2022 2Q

*The results are only from the ZOZOTOWN business (https://zozo.jp). PayPay Mall" is not included.

* Excluding the users who only purchased the body measurement device “Z0ZOSUIT” “ZOZOMAT” and “Z0OZOGLASS”. . ¥ .
and | was wondering

31 if we could goptegether.
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CONSOLIDATED BUSINESS FORECAST AND
DIVIDEND [FORECAST FOR FYY2022

Gross Merchandise Value . 4
(excluding other GMV) 495.8 billion yen AT |
Net sales 181.3 billion yen ' ),
Operating profit 51.5 billion yen 3.7%

e el A L ]

' Operating Profit Margin

(% to the Gross Merchandise Value)

10.4%

Ordinary profit

Profit attributable to owners of parent

Net profit per share 119.74 vyen

Estimated dividends per share (Plan)

* Operating profit margin is calculated by operating profit divided by gross merchandise value (excluding other GMV).




FY2022 TARGET BY BUSINIESS SEG@MENTT

; Target for Gross Merchandise Value YoY

Z0OZOTOWN Business 423.2 billion yen +8.1%

— W, m—— iy T, e, W o, o e TR S e sy, el e e o L e e e, o o o e gy o g e g, gy, ey R R i, o, e gy, o o s T R EE R, ey e

Outright Purchase/Production & Sales 4.0 billion yen +23 7%

N e i eespenppen—— B ] -— . g e O e AN

P ey ey T o e, my T TR o oy g, e S e, mE oy e, mR T gl S ey — el N T e — P

Consignment sales 404.4 billion yen +7.8%

T A e T T e e T R T —_———

USED sales | 14 .8 billion yen +10.1%

PayPay mall 3 56.6 billion yen

W +29.1%
BtoB Business 16.0 billion yen -40.0%

Gross Merchandise Value (exciuding other Gmv) 495.8 billion yen +7.3%

Others 48.0 billion yen

Gross Merchandise Value 543.8 billion yen +6.9%
| Z0OZOTOWN Business + PayPay mall ‘ 479.8 billion yen I +10.2%

e

3 Target for Net Sales YoY

G -
Advertisement Business '-" 7.2 billion yen +14.3%
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GROSS MERCHANDISE VALUE x i
OPERATING PROEIT MARGIN N

543.8 o
12.4% 5 0o, ]
0%
508.8 .
500 419.4
10.4%
10%
400 D Gross Merchandise Value 3238 3450
Operating Profit Margin
(% to the Gross Merchandise Value) 8%
—_— 7. 9%
300
271.7
%
r— | 6%
|
00 212.3
| 4%
I
100 ' |
l 2%
|
(0 = 0%
(bn¥) FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 (Plan)

* Operating profit margins are calculated by operating profit divided by gross merchandise value (excluding other GMV).

4-" a,
,-- g
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STATISTICS OF Z0Z0

EMPLOYEES SHAREHOLDERS

1,485 13,332

(Average age 33.1 vears old)

NUMBER OF BRANDS HANDLED ZOZOTOWN TOTAL BUYERS
(1 year basis)

ety
Especmlly & I|—'_.¢‘~l

S 2 98 10, S witien




1
MAJOR SERVICES ‘el

ZOZOTOWN Japan’s Largest Online Retailer of Apparel and Accessries

O 1,532 stores offering 8,455 brands.
O At any given time, more than 900,000 items are available
with an average of 2,600 new items added everyday.
O Systems, design, to fulfillment, all functions are built in house.
(O Same-day delivery service/Gift-wrapping service/Deferred payment etc.

O Opened ZOZOTOWN shop on PayPay Mall which is operated by Yahoo Japan Corporation.

W E A R Japan’s largest outfit posting app

(O When uploading outfit pictures, tag each item worn in the look, using information on our data
data base.
The systems allows anyone to search for coordinates and items by various queries.
O Official users who we call WEARISTASs, include popular models, singers, actors and actresses.
O Over 16.0 million downloads

(O Now available in all geographic areas.



DIFFERENCES BETWEEN ZOZOTOWN [
AND ZOZOTOWN SHOP ON PAYRPAY NALL S

J Thanks3I'll be:

ZOZOTOWN ZO0ZOTOWN PayPay Mall Shop
. One of the largest fashion e-commerce sites in Japan E-commerce site for wide range of users also expecting

Overview . - . . . . . :

l providing original services specialized in fashion cross-category shopping other than the fashion category
Number of shops 1,632 (As of September 30, 2022) 1,405 (As of September 30, 2022)
| |
Selling items Full line-up Freely selected by each shop
| All the operations needed for EC business
Detail of consignment such as shooting, measurement, Same as the left

| logistics, customer support, operation support etc.

— — m— — L ——

Deferred payment, Z0OZO Trade-in, same-day delivery,
Original services provided preorder, ZOZOCARD, brand coupons, gift-wrapping service, Brand coupons, same-day delivery, preorder
image search function, ZOZOMAT, ZOZOGLASS etc.
- Credit cards, cash on delivery, convenience store payment, . .
‘ Payment methods deferred payment. LINE Pay, PayPay PayPay, credit cards, cash on delivery
: No _ _
Reward points *Z0ZO0 point of 5% of product price (excluding tax) PayPay points based on PayPay campaign
will be granted only for ZOZOCARD
Consignment sales Commission rate stipulated Same as the left i
commission from brands . - cQj ; ., C.
Revenue [ in each contract with brands (Commission rate is same as ZOZOTOWN) L,really e_njnyed thﬂf, thank you!
—Sﬁi_ir‘]‘F‘e\'}"er’]'ue_fr'or:""""_"""‘_‘_"-_"'.""'""""._"""""""""' o T e e e e e e e e TR e T s e R 0 |
Cusﬁgmirs 250 yen (including tax) Same as the left
Shop opening commission No Yes (rate is undisclosed)
. T T o mTm mr e e e e
EXpenses payment collection commission Yes AR No (ves for only cash on delivery)
bear -l-l-"-—'.-'-l-l-"'"_"—- i i L e Sl i e M 4 Lol il R R B e e O e R WO e e W o i e T e Ot oammm wE  F a oam omm oaww
Customer attraction cost Yes = No
BYyZOZO - ==+ == cmmmmmemmf rm e e e e e e I - - o e e e e
Reward points cost Yes No







LOGISTICS BASES [EXPANSION PLAN

Name Total floor area(m)

2019 April 2020 April 2021 April 2022 April 2023 April

CHIBAT l 34,000 l ' End of Mar, 2020

CHIBA2 ‘ 91,500 l ‘ _

CHIBA3 19,500 I \ End of April, 2020 ' the fease has bﬁ?ZSﬁ‘T’f %‘gg

cHiBas | [ 58,000 ” End of June, 2020 |

IBARAKI1| 65,000 J \ - R _ -

IBARAKIZ‘ 65,000 J \ New establishr-nent in Oct-, 20-19- >
E 72,000 j New establishment in March, ZOéO_- >

W 137,000 Lease start date: February 2023 (Plan),
Operation start date: August 2023 (Plan)

CHIBA2 and IBARAKI1 are warehouses with shipping function and IBARAKI4 will also have the function in the future.

IBARAKI3| I 98,500 J New est;blishaent in Oct, 2020 >
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APPENDIX

Introduction of the corporate website nttps://corp.zozo.com/en

The information below is available on our corporate website.

IR News .. The latest IR information is posted in a timely manner.

https://corp.zozo.com/en/ir/

Financial nghllghts ... Past financial data is available. Data can be downloaded in excel format.

https://corp.zozo.com/en/ir-info/financial-highlights/

Integrated Rep()rt Portal ..we are disclosing integrated data on financial and non-financial information.

https://corp.zozo.com/en/integratedreport/

ESG/CSR ... We are introducing our initiatives on ESG/CSR

https://corp.zozo.com/en/sustainability/

Introduction of IR Mail

By registering your email address to our IR Mall,

we will send you information pertain to our IR such as latest news releases.

If you wish to register, please make access to the following link.

* News and information will be sent through the service provided by Magical Pocket Corporation.

IR Mail Subscription https://corp.zozo.com/ir-info/mail-magazine/ A : ﬁ "

Where were you guing},wiﬂi Kai?
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Postscript

Thank you for your continued support

How was the second episode of

"I ke her" "“Romantic Nishi-Chiba”?

Company at the

)

Kai and Rena’s past, Hina and Kai's dating

Taka

Sales B Sales

ovisn ® i Division at the bar, Yuti's surprising behavior...

there was plenty of content in this episode!

The relationships befween the characters

. are getting a bit co ex, so | made a

[ be able fo enjoy

 look at it.

relationship char

“Hes so kind! "] (" T ke her” the drama e VE

v And the "Romantic Chiba” long-sleeved
sl I’ - T-shirt for the financial results briefing is
. Ex-lover o H elecome!” . ‘ ‘ ' 5 g = .
| e o d e & -5 v available on ZOZOTOWN for a limited time only!
CStill like him? (@S ool Wi L Rena, Corporate Identity Office, ZOZO, Inc.

Kai Aoi (Kai) Owner of Bar Chestnut




[=] [ IE Available on ZOZOTOWN

E'F‘..
for a limited time only!
https://onl.tw/KSsPaAb5




