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FY2022 1Q RIGRLIGRTS

Gross Merchandise Value 1 27 9 billion yen

( +9.5% YoY / Achievement rate 23.5% )
Gross Merchandise Value 1 1 5 9 billion yen
(excluding other GMV) ( +8.7% YoY/Achievement rate 23.4% )
Operating Profit 14 3 billion yen

( +13.7% YoY / Achievement rate 27.8% )

Operating Profit Margin 1 2 .3 %

( +0.5 points YoY )

*Operating profit margin is calculated by operating profit divided by the gross merchandise value (excluding other GMV)



OVERVIEW OF EAGCH QUARTER
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Operating profit
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* % to the Gross Merchandise Value is represented in percentages after dividing by the gross merchandise value (excluding other GMV).
* Effective from the fiscal year ended March 2022, we have adopted the new accounting standards for revenue recognition.
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INGREASE-DECREASE ANALYSIS OF

(bn¥)

PERATING PROFIT(YOY COMPARISON)

Changes other than expenses Changes in expenses

Other gross
profit increases

+0.5

Increase in fixed costs

-0.5

Increase in
variable costs

-0.5

Increase in sales from
advertise-ment business

+0.3

- Increase in tandem - Increase in the
with gross number of
merchandise value employees
(shipping expenses,
settlement - Increase in

commission, etc.) the number of
logistics bases - Increase in

point-related

Increase in the actual
promotion-related

expenses
= O L] 5

- Increase in gross
merchandise value

Increase in sales
from consignment
shop commission

+3.1

Increase in
other expenses

-0.6

+ Increase in expenses

outsourcing

- On-the-spot
expenses due to
an increase in the
number of bases

- Increase in gross merchandise value usage of cloud

(Including Consignment sales + PayPay Mall) servers.

- Increase in the
usage of cloud
servers.

Operating
Profit

14.3

Operating
Profit

12.5

- The changes in "consignment shop commission" is calculated based
on the level before the deduction of point-related expenses from net sales.
“Fixed costs” include payroll costs for the employee, outsourcing commission
(excluding logistics-related expenses), rent expense, and depreciation.
“Variable costs” include logistics-related expenses (including outsourcing),
shipping expenses, and commission of payment collection
The changes in "actual promotion-related expenses" are calculated based
on the sum of advertising expenses recorded in SG&A expenses and point-related expenses, etc.
“Other expenses” include all expenses other than fixed costs, variable costs, and actual promotion-related expenses.

FY2021 1Q FY2022 1Q



GROSS MERCHRANDISE VALUEQUARTERILY)
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95.3

® 6.3%
@ 4.6%
® 2.2%
@ 0.5%
@® 86.4%

@ Consignment sales
@ Outright Purchase / Production & Sales
® USED sales
@® PayPay Mall
® BtoB Business
® Others

118.6

90.3

® 2.8%
® 5.1%
@ 6.2%
® 3.2%
® 0.1% @ 0.5%
® 5.2% ® 82.2%
@ 4.8%
® 2.9%
@ 0.3%
® 86.7%

* YoY is the comparison of GMV excluding "® Others"”

115.1

® 9.2% ) 1 279
® 9.6% 5 9.4
® 5.5% )
116.8 @ 8.5% AT ® 2.9%
. 112.6 5% oo oz
® 2.9% i
oo o8 ® 2.8% 5 260
| ® 9.2% @ 0.6% )
Lo 088 i @ 0.8% 4 0.8%
® 10.5% ® 8.4% ® 5.5% M 73.3% - Lo
. 0 . () | o
@ 2.7% @ 2.2% @ 8.3%
| 0
@ 0.3% @ 0.6% ® 2.7%
0,
® 74.4% ® 74.8% @ 0.5%
@ 73.8%

FY2020 1Q@ FY2020 2Q FY2020 3Q FY2020 4Q FY2021 1Q FY2021 2Q FY2021 3Q

FY2021 4Q FY2022 1Q



Payroll and staff costs(*)

Payroll costs for employee

Logistics-Related Expenses
(Including Outsourcing)

Outsourcing Commission
(Excluding Logistics-Related Expenses)

Shipping
Commission of Payment collection
Advertising
Rent expense
Depreciation
Amortization of goodwill
Stock Compensation Expenses
Others

Total SG&A

FY2021 1Q

Amount

6,883
2,831
4,051
1,429
7,597
2,580
1,796
1,431
454
101
13
2,043

24,333

%Gross

Merchandise Value

6.5%

2.7%

3.8%

1.3%

171%

2.4%

1.7%

1.3%

0.4%

0.1%

0.0%

1.9%

22.8%

FY2022 1Q

Amount

7,132
3,115
4,016
1,646
7,996
2,733
1,721
1,514
465
106
10
2,702

26,028

%Gross

Merchandise Value

6.2%

2.7%

3.5%

1.4%

6.9%

2.4%

1.5%

1.3%

0.4%

0.1%

0.0%

2.3%

22.4%

YoY

%Gross

Merchandise Value

-0.3%

0.0%

-0.3%

0.1%

-0.2%

0.0%

-0.2%

0.0%

0.0%

0.0%

0.0%

0.4%

-0.4%

(million¥)

Increase / decrease factors

Transition of the number of employees
on consolidated basis: FY2021 1Q 1,331 — FY2022 1Q 1,466

Efficient operations were continued with an increase
in inventory storage capacity due to the re-leasing of the warehouses
of CHIBA 3.

An increase in outsourcing of system development, maintenance, etc.

The shipping expenses ratio to the Gross Merchandise Value
declined due to higher order value compared to the previous year.

Expenses for ZOZOGLASS decreased. The booking method for TV commercials and other expenses
to attract customers for the summer sale differs between the previous year and the current year.
Previous year (sale start: 6/18): All expenses were booked in the 1Q

Current year (sale start 6/24): expenses are separately booked in the 1Q and 2Q

An increase in a distribution center
(resumption of the lease at the warehouse CHIBA 3 from April 2022).

Purchase of equipment due to an increase in the distribution centers.
An Increase in communication expenses due to an increase
in cloud servers.

* Payroll includes directors’ remuneration, employee salaries, bonus, legal welfare expenses, welfare expenses, retirement benefits cost, provision for employee bonus, expenses
of company pension premium, subcontracting payroll, a portion of expenses at logistics centers operation. “Employee” includes directors, full employees and personnel engaged

in operations other than logistics operation, “Logistics-Related Expenses” includes part-timers, dispatched workers(subcontracting payroll) and substantial personnel expenses
within outsourcing commission of staff working for logistics operations.
* Numbers of % Gross Merchandise Value are calculated by each expense divided by gross merchandise value (excluding other GMV).



Actual prometion-related expenses (Quarteriy)

Actual promotion-related expenses: The sum of advertising expenses and point-related expenses

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0
(million¥)

_ 10%
Advertising expenses (Quarterly) 5,807
. 5,542
Point-related expenses (Quarterly)
Actual promotion-related expenses ratio 89
(to the total Gross Merchandise Value) °
1,688
B 2,794 6%
3115 3,057 3,015
- 4.6%
884 829 25448 2’2911078 4.4% 4%
651 1,293
_ 1 ,399 . D o 2.6%
A% 2.9% e 70
1,398 o244 2.3% 4,118 2%
779 2,747
- 1.6%
1o 2,230 o 1,796 1,212 1.1z
855 ’ ’
619
0%

FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q

The actual promotion-related expenses ratio is calculated by the actual promotion-related expenses divided
by the Gross Merchandise Value (excluding other GMV)



OPERANTING PROFIT AND

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

YoY
CPERAUING PRORIT MARGINQUARVERLY) |+13.7%
Operating Profit 30%
Operating Profit Margin (% Gross Merchandise Value) 14’987 14,312
13,880
12,591 25%
11,200
10,423 10,358 10,876 20%
0,482
15%
10.9% 12.0% 11.8% 11.3% 12.3%
10.5% 10.9% 10%
917 9.0%
5%
0%

0]

(million¥)

FY2020 1Q@ FY2020 2Q FY2020 3Q FY20204Q FY20211Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q

* Operating profit margins are calculated by operating profit divided by gross merchandise value (excluding other GMV).
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NUMBER OF TOTAL BUYERS

11,000,000

10,000,000

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0]

(member)

Number of total buyers = Active members and guest buyers who made at least one purchase within a year

8,137,729 8,367,073
- 2 434.529 7,773,940
7,223,753 ’ ’

Guest buyers = Total number of guest purchases within a year 10.418.331 10,619,934
10,103,351 ’ ’

Active members = Members who have made at least one purchase within a year 9, 890,78 4

i 0,485,669 9:730.162 1,375137 1,350,854
9,139,796 1,391,472
8,662,560 8.805.155 1363089 1382787
’ ’ 1,347,940 B
1,370,626 1,965,856
— 1,438,807 ’ ’
8,507,997 8,711,879 9,043,194 9,269,080

FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q

* Excluding the users only purchased the body measurement device “ZOZOSUIT” “Z0ZOMAT” and “ZOZOGLASS”
* PayPay Mall is not included.
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NUMBER OF SRIOPS QN Z0Z0TOWN

1,600

1,400

1,200

1,000

800

600

400

200

0
(shops)

1 Consignment sales

(@ Outright Purchase / Production & Sales
1468 1,488 1,502 1,516 1,510 1,523
1,433 | @ 24 @ 24 @ 24 @ 25
haos oe o= ® 1,478 ® 1,492 ® 1,486 ® 1,498
1,348 @5 @6 ® 1,450 ® 1,468 ’
@5 ® 1,399 ® 1,427
® 1,343

FY2020 1Q FY20202Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY2021 4Q FY2022 1Q

* Shops of the private brand "ZOZ0O" and "Multi-Size" are not included to the number of shops.
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AVERAGIE REVAIL PRICE

7,000

6,000

5,000

4,000

3;000

2,000

1,000

(¥)

Average retail price = Gross Merchandise Value / Number of pieces

25%
Average retail price
YoY comparison
15%
4,301 4,167 |
3748 3490 3752 3552 °*
1.8%
3,443 3,381 3.964 .
. 1.4% e
.3.8%  -45% e -3.5%  31% -5%
-11.8%
-15%
-25%

FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY2021 1Q FY2021 2Q FY2021 3Q FY20214Q FY2022 1Q

* The numbers of average retail price are averages calculated from combined results of the ZOZOTOWN business.
* PayPay Mall is not included.
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AVERACIE ORDPER VALUE

Average order value = Gross Merchandise Value / Number of shipments

14,000 25%
Average order value
YoY comparison
12,000
15%
10,000
8,516 8,692 7,974 7,699
7,991 5%
8,000 7409 7370 7,501 7.346 2.6%
1.2% .0.3% 0.9%  -0.2%
6,000 -3.8% .
-2.1% .5.1% -5%
4,000 11.7%
-15%
2,000
0 -25%
(3¥) FY2020 1Q FY20202Q FY2020 3Q FY20204Q FY2021 1Q FY20212Q FY2021 3Q FY20214Q FY2022 1Q

* The numbers of Average Order Value are averages calculated from combined results of the ZOZOTOWN business.
* PayPay Mall is not included.
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CONSOLIDATED BUSINESS FORECAST AND
DIVIPEND FOREGCAST FOR FYY2022

m I 6

Gross Merchandise Value 543.8 billion yen 9%
M h ' Val

gx';%‘zﬁg Otﬁel‘r%Mepdlse alue 495.8 billion yen 7.3°/o

Net sales 181.3 billion yen 9.1%

Operating profit 51.5 bpillion yen
10.4%

= - - . -

' Operating Profit Margin

(% to theGross Merchandise Value)
Ordinary profit 51.5 billion yen 3.7%

Profit attributable to owners of parent 359 billion yen 4.1 0/o

Net profit per share 119.74 yen

Estimated dividends per share (Plan)

* Operating profit margin is calculated by operating profit divided by gross merchandise value (excluding other GMV).
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Changes in the shipping policy
and an increase in the shipping and other costs

The shipping policy will be changed from orders placed on August 17.

Current After change

2] 0 ven/per order 2 5 0 ven/per order

(Both include tax)

- The Company accepted the implementation of a fuel surcharge
on the delivery costs from July.

- The purpose of this change is not only to cover shipping costs but also
to prepare for the increases in other costs that have already occurred

and cost increases in materials and logistics that are likely to occur in the future.
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%7 TOPICS

The Company has published
"Integrated Report Portal”
on the corporate website

2022.07.27 UPDATE

URL : https://corp.zozo.com/en/integratedreport/
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